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Foreword,

Dr. Scott T ollefson, Dean of Acadeniics

Dear Colleagues,

It is my great privilege to present the 2019
Perry Center Academic Handbook. This is
the product of a determined faculty effort to
codify the many rules and regulations that are
required to administer an academic center of
excellence like the Perry Center. Within its
contents, one will find grading standards,
facilitator responsibilities, registrar
processes, publications descriptions, and
professional  development  opportunities
for faculty, among many other important
matters.

| have been at the Perry Center since 2010
and have had the honor to observe the
many important contributions that makes the
Centeran essential institute of higher learning
for security and defense matters within the
Western Hemisphere. In the twenty-one
years since the Center for Hemispheric
Defense Studies (CHDS) opened its doors
in 1997, we have hosted scores of courses

and hundreds of regional events. No other
learning institute in the region presents
the unique academic opportunity that the
Perry Center offers. We bring students from
diverse backgrounds and regions of the
hemisphere into one location to examine
difficult security and defense matters in an
academic environment that encourages
collegiality, innovation, and teamwork.

There are two groups of professionals that
make this possible: our esteemed group of
professors and our vast network of alumni
within the region. First, our staff and faculty
are a team of academic All Stars. Not only
do they have to be knowledgeable on basic
academic theories of democracy, rule of
law, human rights, institutional reforms,
counterinsurgency, and criminology, but they
also have to have other unique skills. They
have to be familiar with Latin American and
Caribbean history, culture and politics. They
have to be fluent in Spanish or Portuguese.
They have to be experienced in military
strategy and operational concepts. And they
have to be knowledgeable of the security
enterprise in the Department of Defense and
other parts of the U.S. government.

The second group that makes the Perry
Center an exceptionally special place is
the 6000-plus individuals from 25 Latin
American and Caribbean countries who
have attended Perry Center courses in our
21 years of existence. Thousands of others
have participated in regional conferences
and bilateral dialogues in our partner
nations. These are individuals who that,
through education, research, outreach, and/
or scholastic leadership, have contributed to
the knowledge base of defense and security



practitioners, advanced a cooperative
international security environment, and/or
promoted sustainable institutional capacity
in the Americas. They have made sustained
contributions in their fields in a manner
consistent with the Perry Center mission.
Together, we work to make the Americas a
safer and more prosperous place.

Within the vast bureaucracy of the U.S.
government, we serve a number of senior
defense organizations. First and foremost,
we work directly for the Deputy Assistant
Secretary of Defense for the Western
Hemisphere (DASD-WHA). The DASD is
the U.S. Secretary of Defense’s principal
advisor for the Western Hemisphere, 35
countries that run from Canada to Chile. The
Perry Center also supports two Geographic
Combatant Commands (GCC or COCOM),
the U.S. Southern Command in Miami,
Florida and the U.S. Northern Command
in Colorado Springs, Colorado. We are
the only one of the five regional academic
centers that works for two COCOMs.

As many know, the COCOMs are staffed
by personnel that permits a whole-of-
government approach. They are joint — they
are staffed by members of each of the
military services; interagency — they have
representatives of dozens of other U.S.
governments agencies, part of a team effort
to address problems in the region; and they
are international in the sense that they are
also staffed by liaison officers from partner
nations who assist with country-to-country
matters.

Despite all that impressive organization,
there is one unique aspect that the regional
academic centers are particularly well suited
to provide. The Perry Center provides
academic research and courses on complex
security and defense matters that our
defense leaders can turn into policy and
practice. The Center researches, publishes,

and instructs on these complicated issues
within the Western Hemisphere. No other
component of the Department of Defense
(DOD) offers this academic contribution on
regional matters.

These are not simple matters. We have to
advise our stakeholders on difficult issues
such as whether “mano dura” tactics work,
whether to focus on supply-side or demand-
side counterdrug tactics, how to make
the internal institutional processes of the
Ministries of Defense more efficient, the
center of gravity of organized crime, the
causes of corruption in the region, and where
the lines are drawn with the authorities of the
armed forces.

These are examples of the kind of challenges
that make the Perry Center very important to
our policy makers. We take complex real-
world problems, examine them through
quantitative and qualitative methodologies,
eliminate intervening variables to distinguish
between mere correlation and true cause
and effect, and then recommend ways
to apply solutions practically to make our
region and our countries safer and more
prosperous places to live.

Thank you for reading our Academic
Handbook. If you have any questions or
suggestions on how to improve the contents
or policies, please contact the Perry Center
academic team at chdsAcademics@ndu.
edu.

Scott Tollefson, Ph D

Dean of Academics

William J. Perry

Center for Hemispheric Defense Studies
January 2019



Section 1

ntroduction and. History

The Center for Hemispheric Defense Studies (CHDS) was established in 1997 to educate
civilian and military government officials in 35 Latin American and Caribbean nations on
security and defense matters. In 1995, the U.S. Secretary of Defense at the time, William J.
Perry, was approached by his counterparts who expressed deep concerns over the dearth of
civilians prepared to deal knowledgeably with defense and military issues in their countries.

That same year, a long-simmering border skirmish between Peru and Ecuador surfaced again.
Dr. Perry was about to host the first-ever Conference of Defense Ministers of the Americas in
Williamsburg, Virginia in July of that year. The Conference was a resounding success but it
made Secretary Perry realize that he did not know personally any of his counterparts across
the hemisphere, unlike his engagements in Europe.

On April 2, 2013, the Center for Hemispheric Defense Studies was renamed the William J. Perry Center
for Hemispheric Defense Studies in honor of the Center's founder, the 19th Secretary of Defense, Dr.
William J. Perry.



A month later while on a trip to Germany,
Secretary Perry visited the relatively new
Marshall Center to orient military officers
from former Soviet and Warsaw Pact
countries toward democratic government.
He recognized the potential of a Marshall
Center-type approach to defense education
in the Americas. In January 1996, the Deputy
Assistant Secretary of Defense for Western
Hemisphere Affairs asked NDU's Institute for
National Strategic Studies and the University
of Miami's North-South Center to propose
their concept for a center to educate civilians
in  Washington and Miami respectively.
Secretary Perry ultimately approved his staff's
recommendation to select NDU’s approach
and in August provided funding to establish a
center in 1997. Six weeks later, at the second
conference of Defense Ministers held in San
Carlos de Bariloche, Argentina, Secretary
Perry pledged to create an academic program
in Washington within a year to educate
civilians with defense related duties and assist
Ministers to develop a cadre of knowledgeable
civilians for the future.

Between 1996 and September 1997,
preparatory work for what would become
the Center for Hemispheric Defense Studies
(CHDS) was conducted by a team from
the U.S. Department of Defense and the
National Defense University which included
consultation  with regional stakeholders
such as the defense ministries and civilian
academics.

Officially established on September 17, 1997,
the Center for Hemispheric Defense Studies
(CHDS) opened its doors the following day
with a two-day Hemispheric Conference on
Education and Defense under the supervision
of the Center’s originating Director, Mr. John
“Jay” Cope. The Center’s first formal director,
Dr. Margaret Daly-Hayes, and two faculty
members reported for duty in December
and CHDS conducted its first three-week
course, the Defense Planning and Resource

Management Courses in March 1998. The
Center also conducted the first of many in-
region seminars in Bolivia that year.

Perry Center constituents run the whole range
of officials in Latin America and the Caribbean.
The Center reaches out to young, emerging
officials who are up-and-coming professionals
in their field, to mid-grade managers who
need to deepen their understanding of
complex issues, and to senior cabinet level
officials wrestling with extensive bureaucratic
problems and national security problems.

The Center focuses its programs on civilian
officials because, in accordance with civil-
military relations theory, the armed forces of
a country should be subordinate to elected
civilian officials. In Latin American, the armed
forces were at one time very active in the
political issues of their countries. In fact, in the
1970s and 1980s, nearly three-quarters of the
countries were ruled by military governments.

On April 2, 2013, the Center for Hemispheric
Defense Studies was renamed the William
J. Perry Center for Hemispheric Defense
Studies in honor of the Center's founder,
the 19th Secretary of Defense, Dr. William J.
Perry.



Section 2
Williamn ). Ferry Center Mission and
Academic Ob/'ecfafes

References:*

a. ASD-SPC Memorandum, Subject: Regional Center FY16-17 Policy Priorities, signed 3
June 2015

b. DASD-WHA Memorandum, Western Hemisphere Defense Policy Priorities for

c. 2016, signed 21 January 2016

d. DoD Directive 5205.82, Subject: Defense Institution Building, signed 27 January 2016

e. USSOUTHCOM FY 17-22 Theater Campaign Plan

f. USNORTHCOM Theater Campaign Plan

g. DoD Instruction 5132.14, AM&E for the SC Enterprise, signed 13 January 2017

h. DSCA Memorandum, FY18-19 RC Program Planning Guidance, signed 31 March 2017

i. WJPC FY18-19 Program Plan, approved by PDASD Oversight Board, 17 Nov 2017

j- * References to be updated as necessary.

Perry Center Mission. The Perry Center develops and engages the Western Hemisphere’s
community of defense and security practitioners to seek mutually supportive approaches to
security and defense challenges in order to develop effective sustainable institutional capacity,
and promote a greater understanding of U.S. regional policy.

Perry Center Vision. The Perry Center strives to be a leading security and defense studies
institution for the Western Hemisphere, focused on the future, anticipating shifts in the evolving
security environment, foreseeing the need for changes in security and defense forces,
dedicated to research, building shared knowledge and fostering dialogue.



Three Programmatic Lines of Effort

In accordance with the Perry Center FY17-18 Program Plan (26 Sept 2016), the Perry Center’s
academic program organizes offerings along three programmatic lines of effort - Defense
Governance, Transnational Threats, and Human Rights and the Rule of Law- each of which
directly supports DOD priorities. These programs permit the Center to apply a balanced,
integrated approach to supporting OUSD(P) and GCC policy priorities.

DCPT 2017

Defense Governance and Security/Defense Institutional Development

Defense governance comprises low cost, small footprint, high value DOD programs building
effective, transparent, and accountable partner defense institutions. Institutional development
efforts aim to sustain operational/tactical gains of U.S. security cooperation investments;
enable partners to manage their own security; contribute to broader security sector reform;
strengthen whole-of-government relationships; promote effective regional collaboration; and
instill a “pay it forward” ethic.

TTN Panama 2018

Transnational Threat Programs

While partner nations combating transnational criminal organizations (TCOs) rely heavily on
DOD support and cooperation at the operational level, the Perry Center’s transnational threats
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program fills a critical void by working with mid- to senior-level security and defense officials at
the strategic level, such that they can develop more effective national policies to combat these
shared security and humanitarian challenges. WJPC'’s transnational threats program, which
includes a resident course and in-region seminars, goes beyond traditional interdiction and
network disruption to help policymakers overcome the full range of security challenges they
face in the physical and cyber domain. These regionally focused programs are complementary
to the globally-oriented Transnational Security Studies Program at the George C. Marshall
European Center for Security Studies, with which WJPC shares qualified English-speaking
applicants and alumni networks.

HR/ROL 2017

Human Rights and Rule of Law Programs

Human rights are discussed as both a universal value and an important strategic consideration
in all WIPC programs, but several offerings focus specifically on strengthening democratic
accountability and institutional protections for human rights. Among these are a resident
course, in which participants study the application of human rights in different national contexts,
and short in-region seminars for Mexico and Central America that will bring this course content
to a wider audience of defense and security practitioners. Outside the classroom, WJPC
experts support human rights officials at USSOUTHCOM and USNORTHCOM with research,
publications, and master lectures.

11
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Section 3
Acadewiic Ob/'ea‘wes and F, edagegy

CDSC Alumni, 2017

Paraphrased, the Perry Center’s mission is to identify solutions to security and defense chal-
lenges in the Western Hemisphere. The Center partners with a vast network of government
officials, policy makers, and scholars in the region to turn solutions into policy or programs,
thereby fortifying the institutional capacity of the partner nation governments.

To accomplish this, the Center utilizes a number of educational tools: courses, conferences,
and alumni outreach events, just to name a few. These academic events are offered to a range
of experts, from emerging professionals who may have recently started their careers in the se-
curity and defense sectors, to mid-level managers responsible for developing policy, to senior
leadership responsible for overseeing massive bureaucracies and immense budgets. Every
individual in this vast spectrum of constituents has different pedagogical needs.

The following section examines how the Center develops its educational programs to support

the Perry Center mission. It describes the pedagogical methods used in its courses and sem-
inars, the academic objectives it aspires to impart on students, and the role of the Academic
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Dean and faculty members.

Academic Objectives. Unresolved security
problems — common through the Americas —
require costly investments and counter-mea-
sures by regional governments, diverting
resources and revenue from social programs
and economic stimulation efforts. The Center
addresses these issues by offering resident
and in-region academic programs, including
conferences, seminars, forums, and courses,
as well as through bilateral workshops, alumni
outreach events, research and publications.
These efforts strive to complete a number of
important objectives:

Address U.S. Strategic Interests. DOD retains
a deep, enduring interest in and commitment
to a stable, peaceful and collaborative Amer-
icas. The Perry Center's cooperation and
regional partnerships are based on common,
enduring interests shared by all nations in the
Western Hemisphere. The Center strengthens
efforts across domains to counter challenges
to regional stability and develop new or ex-
panded forums to enhance partner capacity.
DOD will support the Center’s efforts with in-
novative and flexible approaches/ processes
to ensure the Perry Center’s and U.S. govern-
ment's continued success in the region.

Generate Policy. The Center's analysis of
complex security and defense problems in the
Americas informs policy makers in the U.S.
government and in partner nations. Many of
the principal threats in the region at the start
of the 215 century — organized crime, illicit
trafficking, global warming, natural disasters —
are cross-border issues that require collective
and coordinated efforts. The Center provides
an important venue for analysis by members
of the government, security forces, civil soci-
ety, and academia.

Develop Experts in Security and Defense
Matters. The Center builds and maintains
a collaborative network of security sector

practitioners among military and civilian offi-
cials to support the Office of the Secretary of
Defense for Policy (OSD-P) and Geographic
Combatant Command (GCC) theater defense
objectives.

Enhance Security Cooperation. The Cen-
ter's activities enhance regional security by
creating collaborative communities of inter-
est among military and civilian officials from
states of the Western Hemisphere. This in-
cludes examining fundamental causes of rel-
evant security challenges and the most effec-
tive means to counter them through regional
collaboration.

Build Partner Capacity. The Perry Center
strives to strengthen sustainable individual
and institutional capacity at the national and
transnational level to enhance national, re-
gional, and international security consistent
with the norms of democratic governance and
civil-military relations. It also aims to build a
strong community of civilian defense and
security professionals and develop common
understanding and security policies to include
but not limited to democracy, civil-military rela-
tions, rule of law, human rights, illicit traffick-
ing, terrorism, natural disasters, security sec-
tor reform, peacekeeping, and cyber security.

Develop professional security forces. Educa-
tion is widely accepted to be a vital component
of a professional security forces. Professional
military education consists of three broad cat-
egories: (1) a pedagogical methodology that
emphasizes critical and creative thinking, (2)
an array of liberal and humanities topics se-
curity officials should be familiar with, and (3)
the technical expertise to master one’s war-
fare specialty (Paterson, 2018). Officers who
are able to broaden their knowledge of the
social sciences and human behavior prove to
be more adept and agile in the complex and
ever-changing contemporary security environ-
ment. The Perry Center helps to develop pro-
fessional security forces as part of a vast U.S.
government security cooperation enterprise
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that provides education in order to enhance
partner capacity.

Develop Critical Thinking. The Center pro-
motes critical thinking on global security is-
sues as related to the Western Hemisphere.
Critical thinking means the ability to “construct
and defend an argument using reason, apply-
ing intellectual standards of epistemic respon-
sibility, and recognizing and countering logical
fallacies as we see them in others and our-
selves” (Williams, 2013, p. 50). In theory, this
expands the intellectual capacity of decision
makers so they have an intuitive understand-
ing of the larger strategic and operational
issues that confront the security forces of a
country. Ideally, critical thinking teaches de-
cision makers how to think, not necessarily
what to think. Mental agility will permit deci-
sion makers to adapt to complex situations,
think on their feet, and be innovative in unfa-
miliar circumstances. (Waters, 2011, p. 115;
Murray, 2009, p. 147).

Provide Education, not Training. There is a
subtle but important distinction between edu-
cation and training. Education involves acquir-
ing theoretical knowledge that helps develop
reasoning, understanding, judgement and
intellect in an individual. Education involves
theoretical learning of general concept and
is normally conducted in a classroom or an
institution. In contrast, training involves in-
struction on a practical skill for a specific task.
The Perry Center offers educational programs
to its students, not training. In each case, the
objective is to provide formal education to stu-
dents who will then be able to apply what they
learned to policy or doctrine within their own
country. In the complex and quickly-changing
security environment, officials must be intel-
lectually adept and agile.

Academic Pedagogy. The William J. Per-
ry Center for Hemispheric Defense Studies
provides an important niche for geographic
combatant commands (GCC) and the Office
of the Secretary of Defense (OSD). Faculty at

the Perry Center are subject matter experts on
Latin American and Caribbean security and
defense matters. They have unique skills that
make them valuable advisors to the GCCs
and OSD. Most have advanced academic de-
grees, a qualification that requires sustained
academic acumen, developed research abili-
ties, and proven publishing capacity. As such,
they are well-equipped to examine and advise
DOD decision makers on the complex security
and defense challenges in the Americas.

This academic approach provides a unique
asset for U.S. Southern Command, U.S.
Northern Command, and the Office of the
Secretary of Defense. The GCCs are staffed
by personnel that permits a whole-of-gov-
ernment approach. They are joint — they are
staffed by members of each of the military
services; interagency — they have represen-
tatives of dozens of other U.S. governments
agencies, part of a team effort to address
problems in the region; and they are interna-
tional in the sense that they are also staffed
by liaison officers from partner nations who
assist with country-to-country matters. What
the GCCs are missing is academic analysis
of security matters. This is where the Perry
Center comes in.

Moreover, most of the contemporary security
challenges in the region do not permit a simple
or conventional military response to the prob-
lem. Instead, problems such as organized
crime, illicit trafficking, response to natural
disasters, social protests, money laundering,
and corruption require a whole-of-government
effort. This demands a coordinated response
and clear understanding of the capacities of
interagency forces, a difficult task for even the
most developed nations.

The Perry Center provides important aca-
demic assessments using a pedagogy that
permits a comprehensive analysis of import-
ant security matters. Pedagogy is the art or
science of academic instruction. The Perry
Center uses courses, resident and in-region
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academic programs, including conferences,
seminars, forums, and courses, as well as
through bilateral workshops, alumni outreach
events, research and publications. These
by themselves are not unique to the Perry
Center; many of the other regional academic
centers or universities have the same types of
academic activities.

Two things make the Perry Center pedagog-
ically unique. The first is its ability to draw
students from so many countries together into
one space for constructive academic debate.
No other academic institution within the 35
nations of the Western Hemisphere can offer
the same opportunity. The second advantage
of the Perry Center is its vast network of prac-
titioners and policy makers that are part of the
Center’s Outreach program. This is another
unique ability of the Center; its ability to draw
upon so many subject matter experts from di-
verse backgrounds and experiences.

Perry Center Students Profiles. The Center
focuses its educational programs on civil-
ian officials, and secondarily on the security
forces (military and police). This supports the
original mission of the Center as identified by
U.S. Secretary of State William J. Perry who,
in 1997, grew concerned about the absence
of a corps of civilians with knowledge of de-
fense and military issues in their countries. As
a result, the Center aims for a ratio of 75-25
of civilian practitioners to members of security
forces. Additionally, in keeping with Women,
Peace, and Security (WPS) initiatives, the
Center makes it a priority to invite a sizable
proportion of women for each of its courses.

The Center provides formal education on se-
curity and defense-related matters to a range
of students and practitioners. First, through its
foundational courses such as Strategy and
Defense Policy (SDP) and Caribbean De-
fense and Security Course (CDSC), the Cen-
ter offers education to officials who may have
recently begun their careers in government.
Second, in its specialty courses such as Com-

bating Transnational Threat (CTTN) Course,
Strategic Implications of Human Rights and
the Rule of Law (HR/ROL), or Cyber Poli-
cy and Strategy Development, the Center
provides education to mid-level officials in
government who may have responsibility for
developing policy or managing important se-
curity and defense programs. Last, through
educational programs such as National Se-
curity Planning Workshops (NSPW), the Cen-
ter provides education to senior security and
defense officials who have responsibility for
strategic-level decision making.

Participants in Perry Center educational
events are normally officials and practitioners
from institutions that work on security and de-
fense matters. They may hail from a number
of different sectors:

1. Civilian personnel from government
ministries who work directly on or oversee
security and defense issues. These
students normally come from the Ministries
of Defense or Interior in the partner nation.
2. Civilian personnel who work on or
oversee security and defense issues from
other government departments (e.g.,
Ministry of Justice, national legislature,
military war colleges, etc.).

3. Members of the security and defense
forces.

4. Personnel from civil society organizations
with interest in security and defense matters
including non-government  organizations
(NGO), academic institutions, and think

tanks.

Because much of the Perry Center’s academ-
ic material is at a graduate college level, there
are a number of prerequisites or qualifications
for all participants:
— Civilian applicants (government and
non-government) must have a minimum of
a four-year university or college degree or
equivalent work experience.
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2018 Annual meeting of the Regional Centers Academic Deans

- Military/Defense Force/Police applicants
should be graduates of a Command and
General Staff College (CGSC) or equivalent
program.

- Fluency in  Spanish for courses
conducted in Spanish and, similarly, fluency
in English for courses conducted in English.

Role of the Academic Dean. The Academic
Dean is the head of the faculty and has re-
sponsibility for all academic programs at the
Perry Center. Not unlike the other faculty
members, the Dean will have a number of
specialty skills that pertain to the Center's
unique role in educating security and defense
officials in the hemisphere: an advanced aca-
demic degree (normally a doctorate); exper-
tise in security and defense matters; a lengthy
record of research and publications; familiarity
with Latin American and Caribbean politics,
history, and culture; experience with national
defense architecture, structures, and strat-
egy; and well-developed language skills in
English, Spanish, Portuguese, and/or French.
However, unlike other professors, the Dean

is normally a senior scholar with extensive
demonstrable experience in each of the skills
required of Perry Center professors.

The Academic Dean has a unique role as an
administrator of faculty and academic pro-
grams. Not only must the Dean contribute to
the general governance of the Center, but he
or she also manages fiscal resources such as
the budget; leads search committees for new
faculty members; assists with strategic plan-
ning; advises on faculty promotions, rewards,
and retention; and recommends disciplinary
measures in the event of unprofessional con-
duct by a member of the faculty.

The Dean also serves as the senior academic
at the Center. In that capacity, he or she has
responsibility for decisions related to the fac-
ulty and academic programs at the Center: the
level of faculty research funding, publication
decisions, course director assignments, sab-
batical approval, and honorariums for visiting
speakers, among many others. He or she also
represents the Center during academic dis-
cussions with other parts of National Defense
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University or with initiatives with sister institu-
tions from the region.

Structure of Perry Center Courses.

Distance Phase of Course. Most Perry Center
resident courses involve two distinct phases:
a 4-week distance phase and a 1- to 2-week
resident phase. Course directors, in consul-
tation with the Academic Dean, have a lot of
autonomy and discretion to organize courses
as they deem necessary. Some consistency
is beneficial for facilitators and administrators.
The 4-week distance phase consists of online
orientation via the Blackboard software pro-
gram. The first of the four weeks is normally
a chance for course participants to get familiar
with Blackboard as an academic online pro-
gram and to describe their background and
current responsibilities to the course director,
facilitators, and other students. The second
week usually involves 1-2 reading assign-
ments and online group discussions in which
students can exchange ideas and perspec-
tives on subjects related to the course. The
third week may include additional reading
assignments as well as online exercises. The
fourth week, the period just before travel to
Washington DC, is normally reserved for the
students to finalize travel arrangements.

Participation in the distance phase of the
course is obligatory. Students who do not par-
ticipate in the online activities or who do not
make an effort to answer online questions with
substantive responses will be disenrolled from
the course and not permitted to travel for the
resident phase. In some cases, students may
have legitimate reasons for not being able to
participate in the distance phase. For exam-
ple, students who may be required to travel
as part of their official job requirements, stu-
dents working in remote areas without internet
access, or persons with family emergencies
are situations that may merit exemption from
the rule. These instances will be handled on
a case-by-case basis. Facilitators will consult
with course directors who in turn will make a

recommendation to the Academic Dean and
the Registrar's office whether to permit the
student to continue in the course. If partic-
ipation is cancelled, the Registrar will alert
the Security Cooperation Office (SCO) in the
embassy of the student's country that the
person’s participation in the course has been
cancelled.

Resident Phase of Course. The resident phase
of the course normally lasts one to two weeks.
The morning of day 1 is usually dedicated to
introductions to Perry Center staff and faculty,
student introductions, computer and library
orientation, and per diem payments. Senior
representatives from National Defense Uni-
versity (NDU) or senior government officials
often serve as a keynote speaker to welcome
the students and emphasize the importance of
the course topic.

The remainder of the time on the resident
phase may consist of lectures, guest speak-
ers, group discussions, panels by subject mat-
ter experts, and exercises. Course directors
may opt to take students are orientation visits
to government institutes such as the Penta-
gon, the Department of State, Congress, or
other sites.

A graduation dinner is traditionally held on the
night before the final day of the course.

During the last day of the course, students
receive graduation certificates normally from
a senior government representative or distin-
guished scholar on the course subject.

Research and Writing Phase. In some cases,
course directors may opt for a third phase of
the course in which students write an essay
on a matter related to the course. This is an
optional phase and up to the discretion of the
course director in consultation with the Aca-
demic Dean.

Academic Freedom. According to the National
Defense University (NDU), academic freedom
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is a vital characteristic of education centers,
the “hallmark of an academic institution.” Ac-
ademic freedom provides an environment to
pursue and express ideas, opinions, and is-
sues, free of undue limitations, restraints, or
coercion by the organization or external en-
vironment. This is particularly vital for senior
officers and government officials educated at
the Center who must find solutions to complex
multi-faceted security problems that may re-
quire unconventional methods and “out of the
box” thinking.

NDU and the Perry Center subscribe to the
American Association of University Profes-
sors’ statement on academic freedom issued
in 1940. That statement defines academic
freedom in terms of: freedom of research and
publication of results; freedom of classroom
teaching; and freedom from censorship when
faculty speak or write as private citizens.

As a government center that helps craft policy
for the U.S. government and partner nations’
leadership, Perry Center staff and faculty
must adhere to certain practices that may not
apply to members of private universities. For
example, when acting as private citizens, fac-
ulty should make every effort to indicate that
their remarks are their own personal opinions,
not that of the government, Department of
Defense, National Defense University, nor the
Perry Center. In these cases, the faculty or
staff shall carefully consider the effect their re-
marks may have, particularly if the comments
are critical of U.S. policy or government and
likely to generate public interest.
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Section 4
Acadenic Standards

The William J. Perry Center for Hemispheric Defense Studies evaluates the students of its
courses informed by the standards of the National Defense University. Course directors, in
consultation with the Academic Dean, have a lot of autonomy and discretion on how to evalu-
ate student performance and may select from a number of evaluation tools including exams,
essays, and class participation in the work groups and in the exercises.

2017 CTOC Graduate
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Golden Rules of Attendance for
Perry Center students.

1. Respect the instructions, regulations, and
customs of the Perry Center and the Nation-
al Defense University.

2.Keep in mind the objectives and goals
of the course. The Perry Center does not
provide solutions but rather provides the-
oretical frameworks, lessons learned, and
information on new trends to permit others
to think constructively about problems.

3. Respect the opinions of others, even if
they are contrary to your own. You are al-
lowed to disagree but should do so without
personally criticizing the other person. Do
not forget that everyone is seeing the issue
from their own personal experience and that
of their country or profession.

4. Be active in group discussions. Participa-
tion by all the students provides for a rich
and constructive examination of complex
issues.

5. Be punctual to scheduled activities.

6. The course requires absolute dedica-
tion. During your time at the Perry Center,
you should not be distracted by other work
requirements or by opportunities in Wash-
ington DC even for official activities such as
visits to your embassy.

7. Maintain the same enthusiasm for the du-
ration of the course. Be positive, energetic,
and constructive.

Non-Attribution Policy
(Chatham House rule).

The Perry Center’s location in Washington
DC provides a valuable opportunity to hear
experts from the political, diplomatic, eco-
nomic, and defense communities share their
perspectives and experiences in an academic
setting that encourages constructive debate
and dialogue. To foster an environment of
openness and candid exchanges during sem-
inars and other events, the Perry Center fol-
lows the Chatham House Rule. The Rule is
simple: “When a meeting, or part thereof, is

held under the Chatham House Rule, partici-
pants are free to use the information received,
but neither the identity nor the affiliation of the
speaker(s), nor that of any other participant,
may be revealed.”

Grading Rubric. As previously stated, course
directors, in consultation with the Academic
Dean, have a lot of autonomy and discretion
on how to evaluate student performance in
courses. Grade requirements should be clear-
ly stated in the course syllabus including the
evaluation rubric and the percentage value of
each assignment. The evaluation is carried out
according to the rubrics listed in Appendix 2.

Exams. Depending on the preference of the
course director, the comprehension and anal-
ysis of the topics presented in classes, read-
ings, and group discussions will be evaluated
through written exams. Students should select
a certain number of questions from a question
bank that will be offered to them. The evalua-
tion of examinations is carried out according to
the rubrics listed in Appendix 2.

Contribution in the Working Groups. Active
participation of the students is expected to
contribute constructively in the discussions,
doing it in a professional and respectful way
towards the instructors and classmates. Dif-
ferences of opinion should be discussed with
reference to the subject in question and not to
the person who holds a different idea. The con-
tribution of the participants in the BOG will be
made by the professors who act as facilitators.
The evaluation of student performance in the
Working Groups is carried out according to the
rubrics listed in Appendix 2.

Proportion of Grade. The course director, in
consultation with the Academic Dean, has the
responsibility for determining how the course
is graded. Normally, the final course grade
consists of a weighted percentage comprised
of exams, written essays, and the student’s
contribution during plenary sessions and group
discussions.
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Record of Grades. The course director is
responsible for assembling grades and com-
mentary on performance for each participant
in the course. Grades and written assess-
ments of students are passed to the Regis-
trar’s office that has responsibility for record-
ing them in student profiles in case the student
applies to another Perry Center course or
event. Data on students is considered person-
al privileged information and should be treated
in accordance with federal privacy rules.

Students should receive their grades as soon
as possible following the end of the course.
Grades can be passed by email or in person
if completed before the students’ departure.

Accreditation. The Perry Center is not an ac-
credited institution. Some students, however,
may receive credit from their home universi-
ty or parent organization for attending Perry
Center academic courses or other events.
Additionally, attendance of Perry Center semi-
nars or courses carry significant prestigate are
often recorded in a participant’s curriculum vi-
tae (CV). The Registrar’s office can provide
a certification of course attendance to those
participants who require it.

Facilitator Instructions. Facilitation is a skill.
The Breakout Group (BOG) discussions are
an important feature of the Perry Center’s
academic program. It permits students from
varying walks of life to share their perspec-
tives and experiences in an open, academic
environment that encourages critical thinking
and reflection. In these circumstances, the
facilitator's goals are to manage discussions
between multiple individuals, keep conver-
sations on track, and ensure each member’s
voice is heard.

Keys for successful facilitation.

Prepare in advance. Be familiar with the
topic of discussion and associated theo-
ries and issues. Understand the reading
assignments and the main points, method-
ologies, and alternate theories. Be knowl-

Professor Bill Godnick

edgeable of the most notable case studies
particularly those from the hemisphere.

Establish the Ground Rules. Explain that the
group discussion is an opportunity to hear
from each student on his or her perspectives
and experiences. Everyone sees the issues
from their own personal experience and that
of their country or profession. Understanding
another's perspective is part of a broader,
academic analysis that permits one to
understand the multiple facets of a complex
issue and contributes to an important whole-
of-government  solution. Each participant
should respect the opinions of others, even
if they are contrary to one’s own. Rank,
gender, or level of authority should not be
leveraged in a way that discourages others
to speak. Disagreement is permitted but it
should be done in a manner that does not
personally criticize the other person. Explain
that everyone is expected to be active in
group discussions but that one person will
not be allowed to dominate the conversation.
Those who are reluctant to contribute may
be called upon by the facilitator. Establish a
process by which to control who speaks first.
For example, students can place their name
plates on its side to signal they wish to make
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a remark or observation. The facilitator should
try to call on those participants in the order in
which they signaled their interest to comment.

Explain your role as facilitator to the stu-
dents. This is an opportunity to hear from the
students. This does not represent an oppor-
tunity for the facilitator to provide his or her
own presentation on the issue. The facilitator
will guide the discussion, make sure that ev-
eryone has a chance to comment, and keep
the dialogue focused on the topic at hand.
At times, the facilitator can play “devil's ad-
vocate” to explore alternate theories that will
stimulate the conversation and force students
to consider counterfactuals. The facilitator will
also play timekeeper to ensure that, to the
maximum possible extent, all the issues are
covered in the time allotted.

Dealing with unproductive behavior. Difficult
behavior is often unintentional or occurs as
the result of an emotionally-charged situation.
The facilitator may have to deal with inatten-
tive members who are engaging in side-bar
conversations, taking calls, or indiscreetly
dealing with e-mail. The facilitator may also be
required to manage participants who have a
personal agendas or demonstrate disrespect-
ful behavior. In these instances, progressive
intervention is often the best approach. For
example, restate the ground rules with empha-
sis on the rules that are being violated or use
gentle and appropriate humor for redirection.
At times, it may require the facilitator to direct
one’s concerns to the individual. This is often
done during a break so as not to embarrass
the person in front of the group.

Moderator Instructions.

Perry Center faculty frequently serve as mod-
erators on panels with subject matter experts.
Panelists are often highly sought-after experts
with impressive research or publications ac-
complishments. If organized properly, the
panelists provide the audience a valuable op-
portunity to hear comparative perspectives on

important security and defense matters. Much
of the success of the panel depends on how
moderator manages it. If the speakers stray
from the topic of discussion, take too long to
get to the main points, or audience members
dominate the discussions with lengthy de-
scriptions of their own experiences, it is the
responsibility of the moderator to intervene in
order to keep the discussion focused on the
main issues.

The conventional format of Perry Center pan-
els is to have 2-4 subject matter experts and
one moderator on stage. Following brief in-
troductions to include Chatham House rules,
the moderator may give each panelist a few
minutes to describe their research or perspec-
tive on the topic. Following that, the remainder
of the time is normally dedicated to a ques-
tion-and-answer in which audience members
have a chance to ask the panelists questions.
For the benefit of the panelists and members
of the audience, persons who ask questions
should state their name and organization in
order to provide some context of their back-
ground. If ime permits, panelists may be given
an opportunity to make a final brief summary.

Keys for successful moderation.

During the discussion, there are a number of
techniques to ensure the panel is conducted
effectively and informatively.

Timekeeper. First, the moderator serves as
timekeeper. Introductions of panelists should
be kept short in order to maximize discussion
time. Depending on the format of the panel,
each panelist may be given a few minutes to
present his or her perspective on the topic at
hand. The moderator should monitor the time
to make sure one panelist does not dominate
the conversation, speak for too long, and en-
croach upon the speaking opportunities of
other panel participants. Likewise, during the
question-and-answer (Q&A) session, audience
members should be cautioned to ask concise,
focused questions, not lengthy descriptions of
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their own experiences or perspectives.

Focused discussion. Second, the moderator
makes sure that the panelists stay “on mes-
sage” and don't stray from the main questions,
intervening, if necessary to guide the panelists
back to issues at hand.

Clarification. Third, moderators help clarify
points mentioned by the panelists that may not
be common knowledge to the audience or that
may put the matter into context. For example, if
a panelist mentions a name that is not familiar
to the audience, the moderator might briefly in-
terject with that person’s title or responsibility.
Likewise, if a panelist uses an abbreviation or
acronym, the moderator should cite the whole
title for the benefits of the audience.

Improvise. Fourth, moderators should be pre-
pared to fill lapses with their own questions. A
good moderator, in preparation for the panel,
will have researched the topic of discussion
adequately and prepared a number of addi-
tional questions in case the panelists strays
from the main issue or in case the audience
goes quiet during the question and answer
(Q&A) session.

Question and answer session. Last, the mod-
erator should effectively manage the Q&A ses-
sion in order to maximize the number of audi-
ence members who can query the panelists.
Audience members should state their name
and organization for the benefit of the panel-
ists and other audience members. Additionally,
they should be cautioned to ask concise ques-
tions that address the main topic of discussion,
not use the moment to editorialize or express
their own opinions. If a question is inappro-
priate or unrelated to the topic of discussion,
the moderator may intervene or reframe the
question. In order to maximize the number of
questions that can be addressed, moderators
may ask for a number of questions at one time.
Questions may be directed to a specific panel-
ist or to the entire panel. Last, the moderator
can direct questions to panelists who may not

be receiving audience queries in order to equi-
tably distribute the questions.

Sexual harassment policy.

Participants in Perry Center events are expect-
ed to comport themselves in a professional
manner at all times. Sexual harassment is
the bullying or coercion of a sexual nature or
the unwelcome or inappropriate promise of
rewards in exchange for sexual favors. This
includes unwelcome sexual advances, re-
quests for sexual favors, and other verbal or
physical harassment of a sexual nature. The
Center has a zero tolerance policy for sexual
harassment. Violations of this policy may be
dismissed from the course and prohibited from
attending future Perry Center events.

Measures of Effectiveness and
Indicators of Achievement.

In order to gauge the effectiveness of the
course content and faculty ability to educate
students on the objectives of the course, the
Perry Center considers the following indicators
of achievement:

1. The students’ level of interaction and level
of participation in chat-rooms and video con-
ferences during the online phase.

2. The students’ general level of participation
during interaction in plenary sessions as well
as in small discussion groups with their col-
leagues under the guidance of Perry Center
facilitators.

3. Their solutions for proposed exercises
during the course.

4. Their responses to daily and end-of-
course critiques, especially as to whether the
course attained its objectives and increased
their knowledge of course material.

5. The results of tests and examinations.

6. Continued interaction with Perry Center
professors and staff.

7.Requests for participation in Perry Cen-
ter-sponsored seminars, workshops and oth-
er in-region activities.
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Section 5
Acadewic /mfeym‘y

The Perry Center operates with the highest standards of academic integrity. There is zero
tolerance for academic dishonesty. This section of the Faculty Handbook addresses two key
areas: (1) the academic integrity applicable to students and participants of the Perry Center
and (2) the academic expectations of faculty and staff.

It is the responsibility of all Perry Center students and faculty to be familiar with the
academic integrity policy and to comply with all expectations. Not being familiar with
this policy is not an excuse for failing to comply with standards of scholarly ethics that
are customary throughout academia.

PERRY CENTER

Viltiam J William J.

o~ VY CEN

2018 SDP alum
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Academic Dishonesty. Academic dishonesty
includes but is not limited to the falsification
of professional and academic credentials,
the obtaining or granting of assistance in an
examination, helping another student with
unauthorized assistance, unauthorized col-
laboration, multiple submissions of the same
report, and plagiarism.

Some of the most common examples of aca-
demic dishonesty include:

Forgery of professional and academic cre-
dentials. Students and faculty are required to
provide accurate and verifiable information of
their academic and professional training. If a
student is admitted to the Perry Center with
false credentials, he or she will be sanctioned.

Multiple presentations. Students and faculty
are prohibited from submitting documents or
papers (complete or several paragraphs) that
were or are being presented to obtain aca-
demic credits in other institutions. This work
cannot be presented at the Perry Center with-
out the prior written approval of the professor
as well as the other institution.

Plagiarism. The unauthorized use, intentional
or otherwise, of the intellectual work of an-
other person without giving the appropriate
credit to the author. While plagiarism is most
commonly associated with writing, all types
of academic work, including computer code,
speeches, slides, music, scientific data and
analysis, and electronic publications, are in-
cluded in the category of plagiarism. Plagia-
rism can be more explicitly defined as:

*Use exact words from another person
without the quotes and a citation.
sParaphrasing the words of another person
without a citation.

+Using the ideas of another person without
giving the credit by means of a citation.
+Using the information on the Web without
giving you credit through a citation. (For ex-
ample: if a student or professor of the Perry

Center copies a section of material from
a source located on the Internet (such as
Wikipedia) in a document, essay, article or
book, even if that material does not have
copyright, that section must be duly cited to
show that the original material was not the
student’s.

Academic Integrity applicable to the
Faculty and Administrative Staff.

The teaching and administrative staff of Na-
tional Defense University also have the duty
to adhere to the highest standards of integrity
and academic responsibility. The publications,
or presentations used in the courses, must
give credit to the intellectual property of the
third parties.

Sanctions for Violations of
Academic Integrity.

Penalties for violating the rules of academic
integrity include, but are not limited to: expul-
sion, suspension, denial or revocation of cer-
tificates, a “no credit” or incomplete grade, or
other administrative sanctions. Future partici-
pation in Perry Center events will be in jeopar-
dy. Members of the United States military may
be subject to non-judicial or administrative
punishment.
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Section 6
Fawlfy &Quérmem‘s and. € xpectations

Perry Center faculty are subject matter experts on security and defense matters, particularly
those associated with countries in the Western Hemisphere. As academic professionals,
they are the personification of the Perry Center as an academic center of excellence in the
Americas. Through courses, conferences, research, and publications, they provide important
academic perspectives that decision makers in the U.S. and partner nation countries can
translate into policy.

PERRY CENTER PERRY CENT

2017 CDSC Faculty
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In general, Perry Center faculty have a num-
ber of unique skills:

— Expertise in security and defense matters.

— Advanced academic degrees (doctorate
preferred) in political science, international
relations, history, sociology, conflict
resolution, and other associated fields.

— Demonstrable record of
research and publications.

- Knowledge of Latin American and
Caribbean politics, history, and culture.

— Familiarity with national defense
architecture, structures, and strategy.

— Well-developed language skills in English,
Spanish, Portuguese, and French.

Faculty Responsibilities and Expectations.
A professor’s contribution to the Center will be
evaluated on his or her ability to:

Develop curriculum. Fundamentally, Perry
Center professors are educators. They devel-
op academic curriculum on a number of im-
portant topics related to security and defense:
good governance, civil-military relations,
counterterrorism, interagency coordination,
international humanitarian law, human rights,
military strategy, rule of law, security sector
reform, and transnational organized crime,
to name a few. Faculty will be cognizant of
emerging academic theories and case studies
in order to update and improve their course
content with the most current perspectives. In
general, faculty are evaluated on the original-
ity, diversity, and depth of the curriculum they
develop.

Teach. Performance in the classroom is es-
sential. Faculty members are expected to
have excellent teaching, facilitation, and ped-
agogical skills in order to effectively communi-
cate course content to students. These skills
may include combination of knowledge of the
subject matter, effective classroom manage-

ment, developing a strong rapport with the
students, adaptability, creativity, eloquence,
time management, and personal passion.
Faculty performance in the classroom is as-
sessed through peer evaluation, student cri-
tiques, quality of the presentation, and com-
plexity of the topics they teach.

Publish. Publications are an important indi-
cator of the professor's academic abilities.
Written reports — particularly peer-reviewed
journal articles and books - are the culmina-
tion of rigorous research and writing efforts
that demonstrate one’s ability as a leading
scholar. The lengthy publication process
demonstrates a professor’s proficiency to
identify important problems or questions in
policy matters related to security and defense;
conduct investigative research into the topic
to include literature reviews, counterfactuals,
and case studies; and synthesize the material
into an understandable and concise summa-
ry. The final written product may serve as an
important advisory report for decision-makers
attempting to implement policy for complex,
multi-faceted security and defense problems
in the Americas. It also elevates the reputation
of the Perry Center as a leading academic
center of excellence. Faculty performance
with regard to publications is determined by
the frequency of published reports, the com-
plexity of the issues examined, and the pres-
tige of the journal or location in which one pub-
lishes. At a minimum, faculty are expected to
produce two publications each academic year.

Serve as Subject Matter Experts. Perry Cen-
ter faculty are often internationally-renowned
academic experts. They may have devoted
years to studying, teaching, researching, pub-
lishing, and presenting on one or more securi-
ty and defense matters. They are often highly
sought after subject matter experts who are
invited to speak at conferences, testify before
Congress, publish reports on their topic of
expertise, referee scholarly work for peer-re-
viewed journals, and hold leadership positions
in professional organizations or associations.
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In general, a professor’s evaluation as a sub-
ject matter expert may be determined by his
or her participation in regional or internation-
al conferences, participation as invited guest
lecturer at academic events, and participation
in advisory sessions with senior policy mak-
ers.

Fulfill collateral duties. Much of the profes-
sional work of the Perry Center faculty also
involves significant collateral duties. Profes-
sors normally have collateral responsibilities
associated with video teleconference coor-
dination, research initiatives, or publications
programs. Additionally, Perry Center profes-
sors frequently interact with students and col-
leagues in communities of practice (COP) or
outreach programs. These various collateral
duties, while not as visible as conference or
course presentations, are an important part
of the Center’s efforts to cultivate a team of
professionals on security and defense mat-
ters throughout the hemisphere. A professor
will be evaluated on his or her administrative
contributions by the scope, frequency, and
complexity of the programs.

These are general guidelines to consider
when assessing faculty duties. Some Perry
Center professors may be significantly in-
volved in one or more of these responsibilities
while, at the same time, not having additional
responsibilities in another area. Perry Center
leadership will consider the faculty member’s
contributions as a whole rather than by specif-
ically through each of these duties.

Evaluation System. The Perry Center uses
a Defense Civilian Personnel Data System
(DCPDS) called MyBiz+. It permits DOD
employees to access a number of human
resource functions including personnel ac-
tion proccesing, performance appraissal, pay
adjustments, leave and benefits, employee
professional development history, position
information, notification of personnel ac-
tions (SF50) and more. Access to MyBix+ is
available with a Smart Card Access (CAC).

For Perry Center personnel, one of the most
regularly used components of MyBiz+ is the
personnel performance and appraissal page.
Appraisal start dates are normally April 01
of each year and go through until March 30
of the following year. Perry Center faculty,
for example, are appraised on their perfor-
mance in three elements: (1) Education, (2)
Outreach and Service, and (3) Research and
Professional Development. At the start of the
appraisal period, the employee identifies his
or her goals for the year. At the end of the
appraisal period, the employee is evaluated
on what he or she has accomplished as com-
pared to the original objectives or goals.
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Section /
Outreach and. Aluwmni Relotions

Costa Rica Regional Event HR-ROL 2017

One of the Perry Center’s unique competencies is its ability to develop and maintain a robust
alumni network of former participants. Over 6,000 students from nearly 30 countries have
passed through the Perry Center’s doors, and many of these graduates have gone on to lead
the most prestigious defense and security institutions in their countries as ministers, senior
policymakers, and military commanders. This represents a pool of enthusiastic and energetic
professionals and scholars who can help inform U.S. policy makers on important issues in the
region. As such, the Perry Center Outreach Program is a valuable tool to network with alumni,
to leverage U.S. influence in the Western Hemisphere, and to help U.S. policy makers under-
stand interests of partner nations in the region.

Guidance from the Office of the Undersecretary of Defense for Policy (OSD Regional Center
FY16-17 Policy Priorities) recognizes the unique contribution the Outreach programs of the
regional centers. The OSD guidance directs the Perry Center to “maintain contact and sub-
stantive engagement with partner nation security sector officials through the course of their
careers by regularly invigorating the alumni network through a variety of efforts.” The Outreach
program contributes to the effort to make the Perry Center the “partner of choice” among West-
ern Hemisphere nations. Currently, the Perry Center Outreach Program maintains contact with
alumni from 33 countries.

Outreach objectives. In order to strengthen the Center’s alumni networks, and to better lever-
age them as a resource of Policy and the GCCs, the Center will:

1.Maintain contact with partner nation security officials throughout the course of their careers
with contact ideally beginning at the early stages of a career and continuing until they achieve
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senior leader status. Contact can range from and carry out separate community of practice
attending an in-residence event to receiving and roundtable events on similar topics.
a periodic newsletter.

2.Focus Outreach efforts to support
specific academic and policy objectives
in accordance with OSD-WHA and GCC
priorities.

3.Utilize respective alumni networks to
provide access and build partner nation
political support for academic activities of
interest to the Center (e.g., good governance,
civil-military  relations,  counterterrorism,
interagency  coordination, international
humanitarian law, human rights, military
strategy, rule of law, security sector reform,
and transnational organized crime).

Alumni Associations. As a part of the Center’s
commitment to continuing education, the Out-
reach program supports a variety of formal
and informal educational experiences for
Perry Center alumni after graduation. These
events include in-person and virtual seminars,
communities of practice, workshops, and oth-
er collaborative activities designed to engage
the alumni community, support professional
development, build relationships, and foster
collaboration. The Perry Center’s principal
vehicles for these educational outreach pro-
grams are its alumni associations.

The Perry Center also collaborates with alum-
ni and partner institutions around the region
to conduct several high-level seminars and
institutional visits, to promote the exchange
of information, and to enhance institutional
connections. These seminars cover a variety
of topics, including combating transnation-
al organized crime, cybersecurity, human
rights, and rule of law. Seminars may consist
of a series of subject matter expert lectures
and interactive panel presentations that allow
participants and alumni to deepen their un-
derstanding of issues affecting the region and
discuss strategies to address emerging and
long-term challenges. In addition to these en-
gagements, alumni networks often organize
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Section 8
Commmunities of Practice (COF)

Create

Community Action

,."I (small group projects, develop resources, methods, A

Learn and Develop the Practice

(documents, communication tools, learning experiences)

Build Trusted Relationships

Graph caption: Tools and hierarchy of the Perry Center Communities of Practice.

References:

a. Policy Guidance for the DOD Regional Centers for Security Studies (“RC Crosscutting Guid-
ance”) November 7, 2016.

b. Assistant Secretary of Defense Memorandum for Regional Centers “Regional Center FY
16-17 Policy Priorities” June 3, 2015.

Objective. In accordance with the Office of the Secretary of Defense (OSD) policy guidance
to “grow, sustain and further leverage a collaborative global network of security sector practi-
tioners” the Communities of Practice are tools for: 1) building trusted relationships, 2) progres-
sive learning and thematic development 3) engaging in community actions such as small group
projects, sharing resources and lessons learned, and 4) creating knowledge, going beyond
current practices, and problem solving.

The primary virtual platform for these communities is Google Groups. Regional conferences
and events such as video conferences are additional activities that may be utilized to strength-
en and develop these communities.

As of December 2018, the Perry Center has six Communities of Practice. Corresponding to
the three thematic programs are: Defense Governance, Countering Transnational Threats, and
Human Rights and Rule of Law. These three Communities of Practice are the responsibility
of each respective Program Manager. The Cybersecurity, Caribbean Security and Defense
Strategy, and Defense Policy Communities of Practice correspond to specific courses and the
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managers of these COPs will be appointed by
the Dean of Faculty and Academic Affairs, but
will generally be the director for the respective
course/COP.

The first point of entry for COP membership
are WJPC courses. Others may join at the
invitation of the COP lead. Perry Center stu-
dents and/or alumni may wish to create their
own groups utilizing social media or other
virtual platforms. Those groups are not the
responsibility of the Perry Center. Professors
may choose to engage (or not) within those
platforms. The Perry Center COPs utilize
Google Groups as the sole WJPC-sponsored
Community of Practice platform.

Support. Faculty serve as sponsors and men-
tors for the COPs via regular interaction with
their communities, sharing new content, arti-
cles of interest and encouraging discussion on
the platform. The Alumni Outreach office pro-
vides support by managing the mechanics of
the platform, adding new members, introduc-
ing the Communities of Practice to resident
courses and coordinating regional and virtual
activities that support the COPs.

Measures of Effectiveness (MOEs). Faculty
are expected to report out anecdotal, qualita-
tive and quantitative measures of activity and
reach, reflecting the four tiers of interaction as
described in the Vision and Design (commu-
nity building, advance learning, develop best
practices, knowledge sharing, problem solv-
ing). The alumni outreach office is responsible
for ensuring that MOEs are recorded in the
Regional Centers Persons Activity Manage-
ment System (RCPAMS) and available for
annual reports and other documents.

Planning. COPs fall under indicators of suc-
cess per policy definition. COPs shall be
incorporated into FY program planning, con-
sidering activities such as regional events for
COP members.

Network. The alumni network and the ongoing
relationships with alumni have been identified

by OSD as a comparative advantage of the re-
gional centers. This advantage is what builds
and feeds the communities of practice as an
important tool for ongoing engagement. While
alumni chapters and associations function at
a national level, COPs are multinational, the-
matic in nature and cut across all nations in
the Americas and beyond.
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Section 9
Ezg&stmf Frocesses

Perry Center Alumni. DPCT 2018

The Perry Center conducts between six and ten courses a year covering a variety of topics
ranging from cyber security to human rights and the rule of law. For an up-to-date list of all of
our upcoming courses (including application deadlines and other pertinent information), please
review the calendar on the Perry Center webpage, www.williamjperrycenter.org.

Although the majority of Perry Center students are civilian and military representatives of Latin
American and Caribbean governments, the Perry Center also seeks a diverse student group
who can bring varying perspectives to the course discussions. Students, for example, from
international organizations, regional policy bodies, members of civil society, or citizens of coun-
tries outside the hemisphere that share mutual interests in the Americas bring unique and
rewarding perspectives to the courses.

Civilian Candidates. The majority of civilian candidates are identified in partnership with the
ministries of the host-nation’s government, including the police and security forces. Govern-
ment and non-government civilian candidates may apply directly to the Perry Center.

Military Candidates. All military participants are selected by the U.S. Security Cooperation
Office (SCO)/ U.S. Military Liaison Office (MLO) in partnership with the host-nation’s ministries
that manage security and defense matters. Military candidates must submit their application
through these channels. The preferred rank for resident courses is Lieutenant Colonel/Com-
mander (O5) or Colonel/Captain (O6). U.S. military officers or their training office may contact
the Perry Center Registrar office directly.

Self-Nominees. Whereas most partner nation representatives are selected through consul-
tation with the U.S. Security Cooperation Office (SCO) in each country, student candidates
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outside that process may apply to the courses
through a self-nomination process described
in the Perry Center homepage,
http://williamjperrycenter.org/academics.

Course Costs. The Perry Center grants full
scholarships to individuals selected to attend
resident courses in Washington, DC. Scholar-
ships include round-trip airfare, lodging for the
duration of the course, and all meals (com-
bination of contracted meals and per diem
payments). There is no course cost (tuition).
Scholarships are not available for certain
courses such as the Washington Security and
Defense Seminar (WSDS).

Scholarship recipients are responsible for ob-
taining a valid visa to enter the United States.
The Perry Center Registrar office and the
United States Security Cooperation Office in
each country will assist participants with this
process. Costs to procure a visa to attend a
Perry Center course are reimbursed (with re-
ceipts). The Perry Center cannot reimburse
visa costs for candidates who are not selected
to attend. Fees to obtain a passport are not
reimbursable.

U.S. citizens cannot (by law) receive scholar-
ships, but may apply to attend when self-fund-
ed. U.S. citizens and other self-funded candi-
dates should contact the Registrar’s office for
additional guidance at
chdsregistrar@ndu.edu.

Citizens of countries most commonly desig-
nated as “High Income” by the World Bank are
not eligible for scholarships. As of December
2018, this restriction applies to the following
Western Hemisphere nations: Antigua and
Barbuda, Bahamas, Barbados, Canada,
Chile, St. Kitts and Nevis, Trinidad and Toba-
go, and Uruguay. Citizens of these countries
may still apply to courses, but in a self-funded
status. Should this situation change, the Perry
Center will update its web site and notify its
alumni networks.

Perry Center Alumni. Graduates of Perry
Center resident courses may not apply to the
Strategy and Defense Policy (SDP) or Carib-
bean Defense and Security (CDSC) courses.
Graduates of Perry Center resident courses
must wait a minimum of twelve (12) months to
apply to a new course. Example: if a student
graduated from a resident course that began
in October 2016, he or she may apply to a
resident course that begins in October 2017
or later.

Language Requirements. Resident cours-
es are conducted in either Spanish or En-
glish, with no interpretation. Participants in
all specialized courses conducted in Spanish
must also be capable of reading and analyz-
ing graduate-level English. English writing
and speaking skills are not required. During
the application process for certain courses
students may be required to submit current
(within five years) test results from an English
reading proficiency test (TOEFL, TOEIC, ECL,
etc.) or an explanation of how the student ac-
quired your English reading skills. Courses re-
quiring additional English skills are identified
in the course description.

Submitting Your Application. All application
documents must be submitted electronically
either via e-mail or fax to the CHDS Registrar,
chdsregistrar@ndu.edu. The subject line for
email should be your last name, country, and
the acronym for the course to which you are
applying. (e.g. Subject: Martinez — Mexico —
SDP Application)

Documents and Attachments. A complete
list of application requirements is contained
on the Perry Center webpage. It consists of:

+ Application form
+ Curriculum vitae
(not to exceed four pages)
* Letter of recommendation from supervisor
+ Second letter of recommendation
+ Up to two additional letters of
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recommendation (optional)
+ Documentation of
English-reading proficiency (when required)

Letters of Recommendation. Two letters of
recommendation are mandatory for all cours-
es. One letter of recommendation must be
from your supervisor/chain of command and
specifically indicate, should you be selected
to participate, what benefits you will offer and
be derived from the course. The second man-
datory letter of recommendation should also
address these same points. All letters must
be dated within 60 days of applying. Individ-
uals who are independent contractors or sole
proprietors must still submit two letters of rec-
ommendation. All letters of recommendation
should be addressed to the Director of the
William J. Perry Center for Hemispheric De-
fense Studies.

Application Deadlines. Deadlines for ap-
plying to our courses are shown on both the
Perry Center web page as well as on our ap-
plication forms. The deadline for United States
citizens is the same for all other candidates,
but the Center will accept late applications
up to eight weeks before the resident phase
of a course begins (this does not guarantee
participation, however). Candidates with dual
citizenship (USA and another country) seek-
ing a scholarship must comply with all appli-
cation requirements for non-US citizens, and
are handled on a case-by-case basis.

Application Receipt and Acknowledge-
ment. The Perry Center Registrar office will
acknowledge receipt of applications via email.
This will occur within ten working days. If
you do not receive an email acknowledge-
ment of receipt after ten working days please
contact the registrar's office via email at
chdsregistrar@ndu.edu.

Evaluation and Notification Process. Many
factors are considered during the evaluation
process including the candidate’s profession-

al and academic background, the number
of previous courses a person has attended,
and the interval between courses, both at the
Perry Center and at other Regional Centers
(including the George C. Marshall Center for
Security Studies (GCMC) and the Daniel K.
Inouye Asia-Pacific Center for Security Stud-
ies (APCSS).

All candidates will be notified via email ap-
proximately ten weeks before the resident
phase begins whether they were 1) selected
as a participant, 2) selected for the waiting list,
or 3) not selected. Since each course receives
many more qualified applicants than there are
seats, it is not possible to provide a detailed
explanation as to why any individual candi-
date was not selected.
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Section 10
Fublications Fi rogram
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Perry Center Publications

References:
(@) Perry Center Publications Handbook (30 Jan 2018)
(b) Perry Center Writing Guide (15 Jan 2014)

Both references are available on the Perry Center webpage at
http://williamjperrycenter.org/publication-types/publication-resources

The Perry Center seeks serious analyses of contemporary security and defense policy issues,
theoretical and conceptual issues in security studies, and historical questions related to secu-
rity and defense issues, particularly in the Americas and the Caribbean. The editors especially
encourage submissions contributing new knowledge of the field and welcome innovative, the-
ory-aware, and critical approaches. A principal aim of the Center is to encourage debate and
discussion across disciplines and geographic areas. Articles that bridge the academic-practi-
tioner divide and represent a range of voices, including those of civil society and policymakers,
are encouraged. The editors rarely decide to seek articles on a particular topic, although from
time to time the Center may commission articles on topics that have not been addressed in
recent issues of publications.

Perry Center publications are for an international and domestic audience. The Center accepts
publications in English or Spanish. In general, the purpose of Perry Center publications is
to promote research on and understanding of security and defense-related issues for prac-
titioners, scholars, and students in the Western Hemisphere. The Center’s publications are
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interdisciplinary, focusing on political science,
law, sociology, international relations, and his-

tory.

Goals. Manuscripts are more likely to receive
serious consideration if they offer one or more
of the following:

Originality. The Perry Center strongly prefers
articles that reach new and interesting con-
clusions or that offer new information or ev-
idence.

Theory. The Center encourages articles that
propose, test, refine, or apply theories of
security and defense that are relevant to the
use, threat, and control of force in the Western
Hemisphere and, in particular, in the Americas
and Caribbean.

Challenges to conventional wisdom. Articles
that challenge conventional academic or pol-
icy wisdom are more likely to be published
than those that reiterate well known and wide-
ly held views.

Coverage of important topics. In general, the
Center prefers articles that address broad and
major topics. We are more likely, for exam-
ple, to publish an article on the future of the
inter-American security system or the trans-
national threats in the twenty-first century
than one on civil-military relations in a small
country.

Long shelf life. The Center prefers articles that
are unlikely to be overtaken by current events
and that will be read with interest for several
years.

Accessibility to a wide audience. The Perry
Center tries to publish articles that can be
read by nonspecialists as well as by academ-
ic experts in a particular field.

Topics of Interest. Submissions are welcome
but not limited to the following topics:

- Civil-Military Relations

— Corruption

— Counter Drug Strategy

- Counterinsurgency

- Counterterrorism

— Critical Infrastructure Protection

— Cybersecurity

— Defense Economics

- Defense Governance

- Defense Institution Building

— Demobilization, Disarmament, and

- Reintegration (DDR)

— Drug Policy

- Foreign Policy

— Hemispheric Security and Defense

— History of Western Civilization

— Homeland Security

- Human Rights

- Interagency Coordination

- International Cooperation

- International Humanitarian Law (IHL) or
Law of Armed Conflict

- International or Regional Organizations
(OAS, UN)

- International Policy

- International Security

- Migration

- Military History

- Military Sociology

- Military Strategy

— Ministries of Defense

— Nation Building

- National Security Studies

— Organized Crime

— Private Security

- Rule of Law

- Security and Defense Education

— Security Sector Reform

— Stability Operations and Peacekeeping
Ops.

— Terrorism

— Transitional Justice

— Transnational Security

— Transnational Organized Crime

- U.S. Foreign Policy toward Latin America

- U.S. National Security Decision-Making

Process
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Double-Blind Peer Review. Once the editorial
team receives a manuscript, it will be checked
for basic criteria and formatting requirements.
If deemed potentially acceptable for publish-
ing, it will be submitted to a double- blind peer
review. Some shorter articles may only be
subject to editorial review.

In double-blind peer reviews, both the review-
er and the author remain anonymous. Author
anonymity prevents any reviewer bias based
on, for example, an author’s country of origin
or previous work. Articles written by “presti-
gious” or renowned authors are considered on
the basis of the content of their papers, rather
than on the author’s reputation. It is uncertain
whether a paper can ever truly be “blind"—
particularly in specialty “niche” areas. Review-
ers can often identify the author through the
paper’s style, subject matter, or self-citation.
Despite that, the process is designed to pro-
vide the most objective review of the material
possible.

The Perry Center editorial team will remove all
names and identifying marks from the manu-
script and send it to two Perry Center faculty
members or outside reviewers. The reviewers
will be subject-matter experts on the topic of
the article, hence qualified to comment on the
accuracy and originality of the paper. Review-
ers will make a recommendation to the Edi-
tor-in-Chief as to the suitability of the paper
for publication. Additionally, reviewers are
encouraged to submit constructive comments
and suggestions on how the manuscript may
be improved. These comments may include
grammatical, mechanical, or methodological
recommendations.

The manuscript author will be informed of the
publication decision as quickly as possible.
Reviewer comments will be made available to
the author.

Arubric for the Peer Review is provided in Ap-
pendix 1 of the Publications Handbook.

Security Review Requirements for U.S.
Authors in U.S. Government Journals

References:

(a) ASD-SPC Memorandum, Subject:
Regional Center FY16-17 Policy
Priorities, signed 3 June 2015

(b) DASD-WHA Memorandum, Subject:
Western Hemisphere Defense Policy
Priorities for 2016, signed 21 January 2016
(c) DoD Directive 5230.09 Clearance

of DOD Information for Public

Release, August 22, 2008.

(d) DOD Instruction 5230.29 Security
and Policy Review of DOD Information
for Public Release, January 8, 2009.

(e) Defense Office of Prepublication and
Security Review,
http://www.esd.whs.mil/DOPSR/

Manuscripts prepared by U.S. Department of
Defense (DOD) personnel and proposed for
public release in U.S. government journals
(like the Perry Center publications) must be
submitted to the Defense Office of Prepub-
lication and Security Review (DOPSR) for a
security and policy review. These safeguards
exist to ensure that sensitive information is
not inadvertently disclosed to the public and
that information submitted for public release
does not compromise national security. Even
retired personnel, former DOD employees,
and non-active duty members of the Reserve
Components are required to use the DOD
security review system. Clearance for publica-
tion shall be granted if classified information is
not disclosed, DOD interests are not jeopar-
dized, and the author accurately portrays offi-
cial policy, even if the author takes issue with
that policy. Failure to comply with this require-
ment and process may result in administrative
or legal action.
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In general, the review program is directed at
information that:

* has the potential to become an item
of national or international interest;
« affects national security policy, foreign
relations, or ongoing negotiations;
« concerns a topic of controversy
among DOD components or
with other Federal Agencies;
+ is presented by a DOD employee who by
virtue of rank, position, or ex
pertise would be considered an
official DOD spokesperson.
 The length, complexity, and content will
determine the number of reviewing
agencies required to review and,
consequently, the time it will take
the complete the review. In general,
the following time requirements
are required for DOPSR reviews:
+ nontechnical papers: 10-15 working days
+ technical papers: 15-20 working days
+ manuscripts and books:
3045 working days
+ policy or position papers and
reports: 30—60 working days

DOPSR will not review documents already in
the public domain. Likewise, DOPSR will not
review documents in a language other than
English. Draft versions of manuscripts will not
be accepted for review by DOPSR.

The Perry Center publications team will be re-
sponsible for submissions to the DOPSR. Au-
thors can also submit their article to the Office
for Security Review on their own. However,
they have to show proof to the Perry Center
publications team that their finished product
was security- reviewed before it goes in any
publications.

Additional information regarding the DOD

publication review process can be found at:
https://www.ndu.edu/prepub-review/
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Section 11
Faculzfy Research and, Frofessional Dwe/opmemf

Perry Center's Governance Program Faculty Visit Guatemala’s Security Studies Institute. November 2018

Research is an essential part of the Perry Center's academic objectives. Faculty members
apply quantitative and qualitative methodology to complex security and defense problems
and then recommend practical solutions for policy makers that may make the countries of the
Western Hemisphere safer and more prosperous places to live. The research can provide new
ideas, methods, techniques, and can spur innovation. Simply put, the purpose of research is
to inform action and policy.

Similar to the “scientific method,” the process of academic research in the “soft sciences”
normally involves a number of basic steps. The research begins with a question or an ob-
servation. From this starting point, the person may identify a thesis statement or a theory
on why something occurs. So that practitioners can use the research, the main theory must
be supported by cogent and logical evidence organized in a manner that is understandable
and viable. The evidence may be supported by quantitative material (statistics or surveys, for
example) or qualitative material (interviews, primary source document review, or case study
analysis). A literature review helps identify previous research that also addressed the problem.
Counterfactuals may be used to acknowledge weaknesses in the theory. Clear “proof” of a
solution is rarely achievable; there are too many factors associated with human behavior to
provide a recommended course of action that will work with absolute certainty one hundred
percent of the time. The end product is often a published report that can be examined by peers,
discussed in conferences, replicated by others, tested by skeptics, and inform policy makers.

Perry Center Research. Professors are encouraged to conduct research that supports the

academic interests of the Center. Funds for travel will be provided and time will be allotted for
research trips. Research proposals should be presented to the Academic Dean for review. In
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turn, the Academic Dean will make a recom-
mendation to the Director on how to support
the proposal. Professors are expected to pub-
lish their conclusions.

Professional Development Opportunities. Per-
ry Center faculty can attend professional sem-
inars that improve their knowledge of issues of
concern to the Center. In the past, professors
have attended courses on the use of force,
conferences to share research with peers, and
seminars to hear from subject matter experts.
The Latin American Studies Association’s
(LASA), for example, annual conference is a
widely-attended academic event, the largest
organization of its kind that focuses on issues
in the Western Hemisphere. It represents an
outstanding opportunity to network with Perry
Center alumni and other leading academics.
It also provides a chance to hear paper pro-
posals reviewed by peers. The Congresses
meet each year in May in different locations.
Proposals are normally due in the September
of the year before the Congress.

Institutional Review Board

Research with human subjects requires a
special attention to ethical rules and process-
es. Nazi medical experiments on prisoners,
the Tuskegee Airmen Study, Milgram’s Obe-
dience to Authority study, Zimbardo’s Stanford
Prison Experiment, Humphreys’'s Tearoom
Trade study, and Peruvian government steril-
ization programs of indigenous groups are just
a few examples of the criticality of ethics in
research programs.

In 1979, the National Commission for the
Protection of Human Subjects of Biomedical
and Behavioral Research established a code
of ethics for U.S. research involving human
subjects. The code, called the Belmont Re-
port, outlined three key ethical principles for
conducting research with human subjects:
respect for persons, beneficence, and justice.
In 1991, the U.S. Department of Health and
Human Services (HHS) wrote it into its own

regulations, “Basic HHS Policy for the Protec-
tion of Human Research Subjects.” The regu-
lation was subsequently adopted by 15 other
major federal agencies and became known as
the Common Rule.

Informed Consent. Voluntary and informed
consent is one of the key components of IRB
requirements. Researchers must follow three
key rules: (1) disclosing to potential research
subjects information needed to make an
informed decision; (2) facilitating the under-
standing of what has been disclosed; and (3)
promoting the voluntariness of the decision
about whether or not to participate in the re-
search.

Minimizing Harm. “Do no harm” is a common
trope associated with Institutional Research
Board (IRB). Researchers can ask them-
selves what they can do to mitigate harm to
persons involved in their study.

1. What are the possible harms that could
result from my research? Is it possible that
there will be harm to the group(s) of which my
research subjects are members?

2. Are there any possible unintended conse-
quences of my research such as stigmatiza-
tion or discrimination?

3. If | were a member of this group, how
would | feel about the research findings - pos-
itive or negative?

4. Do the potential benefits of my research
outweigh the harm to the subjects and to the
population?

5. Can | predict how the results of my re-
search findings could be used by others (such
as, the media or government)?

NDU Guidance. Unless superseded by anoth-
er university or institution in which the profes-
sor is working, NDU guidance on IRB proce-
dures will be the governing doctrine for Perry
Center staff and faculty conducting research
on human subjects.
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Section 12

Honorariums

Visiting Speaker Honorariums. Distinguished visitors and subject matter experts bring im-
mense academic and policy experience to the Perry Center. Recruiting experts in the fields
of security, defense, politics, government, academia, and diplomacy enriches the students’
experience. These opportunities present an important opportunity for our students to hear from
the best subject matter experts on security issues in Latin America. The subject matter of
their lectures present complex issues that require a speaker with unique skills in this area to
address. The honorarium will encourage future participation by speakers and will help establish
an important relationship with the Perry Center that will undoubtedly be beneficial in future
academic opportunities.

Honorariums generally are offered as $500 for midgrade scholars and $1000 for more repu-
table scholars with extensive expertise. These rates are for events in which the scholar is the
sole speaker. If the scholar is one of a number of speakers on a panel, these honorariums can
be pro-rated to match the amount of time and effort provided. These can be approved by the
Perry Center Chief of Staff with notification of the Directory. In cases in which a senior official
with protocol requirements, the Director will be the approving authority. In extremely special
cases, an honorarium of $1000 can be paid for senior dignitaries. Notification of NDU leader-
ship is normally required in these cases.

A sample template for an honorarium request is in Appendix 4.

Faculty Honorariums and Gifts in Kind. Perry Center faculty and staff are subject matter
experts in security and defense matters related to the Americas. As such, they may be fre-
quently invited to teach, speak at, or write for groups outside of National Defense University
(NDU). In general, Perry Center personnel are not permitted to accept compensation from any
non-federal source for performing duties directly associated with one’s job. In other words, if
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the compensation is offered because of one’s
position rather one’s expertise, compensation
is prohibited.

Faculty or staff personnel may be offered gifts
of travel (e.g., transportation, meals, and/or
lodging) or honorariums associated with an
academic event. These may be acceptable
if the following conditions apply: (1) prior per-
mission is received from one’s government
agency and (2) the compensation is based on
one’s expertise rather than one’s position in
the government.

Hatch Act. The Hatch Act restricts partisan
political activities of civilian DOD employees.
In general, most DOD civilians may engage
in partisan political activity, but only during
non-duty hours and outside the Federal work-
place. Political activity is defined as an activ-
ity directed toward the success or failure of a
political party, a candidate for political office,
or a partisan political group. This includes but
is not limited to serving as a delegate to a
political party convention, wearing a partisan
political button in the office, working for a po-
litical party at the polls on Election Day, using
office email to forward campaign information,
and soliciting contributions for a candidate.
Active duty military personnel have similar
rules which are described in DoD Directive
1344.10, Political Activities by Members of the
Armed Forces.

Disclaimer. Presentations associated with a
speaking event or a written report for anoth-
er institution should include a disclaimer that
reads: The views represented are those of the
author and do not necessarily reflect those of
the Perry Center, the Department of Defense,
or the U.S. Government.

These rules are complicated and nuanced. A
traveler who accepts a gift of travel inappropri-
ately may be subject to disciplinary action and
may be required to pay the U.S. Treasury the
value of the gift out of personal funds. If there
are doubts about the legality of one’s action, it

is highly advisable to contact the Perry Center
Chief of Staff or the Defense Security Coop-
eration Agency (DSCA) Designated Agency
Ethics Official (DAEO).
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Section 13
Acadewiic (nter—Iustitutional Collaboration

The Perry Center has a number of partner institutions within Latin America. These allow collab-
oration on academic topics between institutions with common interests in security and defense
issues in the Western Hemisphere. The Education Outreach Coordinator maintains a list of
Institutional agreements.

peace of the entire
by the stroag.

November 2018, Argentine-American Dialogue Foundation Delegation Visit
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Section 14
Conferences and Hemésphm‘c Forums

June 2018 Hemispheric Forum “Central American Maras: Tier 1 Threat?”

In order to accomplish its OSD and GCC objectives, the Perry Center frequently hosts aca-
demic conferences. This permits subject matter experts (SME) to exchange ideas in a col-
laborative academic event that is often presented in front of a larger audience. Conferences
provide an important channel for exchange of information between researchers and academic
professionals. The Hemispheric Forum, for example, is a unique Perry Center conference that
takes advantage of the abundance of subject-matter experts and the community of interest in
Western Hemisphere affairs.

Conferences can be organized in a number of ways. Normally, a moderator provides intro-
ductory remarks and presents a number of guest speakers or panelists. The speakers are
normally chosen because they are SMEs on the topic, have published research on the topic, or
are decision makers who craft policy on the issue. Following the moderator’s introductions, the
speakers normally have an opportunity to summarize their research or main points. The mod-
erator’s responsibility is to make sure the panelists don’t exceed their time limits and remain
focused on the question at hand.

Once all the panelists have shared their ideas, there is often a question-and-answer (Q&A) pe-
riod that permits the audience to direct questions to the speakers. The moderator’s duty during
the Q&A session is to ensure that the questions from audience members pertain to the topic at
hand, contain a concise, specific question (instead of using the opportunity to editorialize), and
is directed to one of the SMEs. The moderator may intervene for time purposes and may direct
the question to one or more of the panelists.

Because of the importance of the Perry Center’s extensive alumni association network, Perry
Center conferences are often provided live through a Livestream broadcast that permits inter-

51



ested persons to watch the event online. The
live broadcast can be conducted with both En-
glish and Spanish translation.
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Section 15

Vésc'fimy Fellows P rogram and
Fost-doctoral Research

Visiting Fellow Profesor Maria Teresa Belandria

This Perry Center Visiting Fellows Program provides scholars from Western Hemisphere coun-
tries an opportunity to conduct research at National Defense University for an academic year.
Applicants should be working on issues related to security and defense in Latin America and
the Caribbean to be considered eligible.

Special preference is given to scholars with certain criteria: first, those researching topics relat-
ed to the Center’s three programmatic lines of effort; second, members of faculties from Perry
Center partner institutions in the region; third, scholars or senior practitioners with a long and
distinguished record of publishing on Latin American and Caribbean issues.

Other prerequisite skills:

« Comprehensive knowledge of security and defense issues in the Western Hemisphere.

« Doctoral degree, Master’s degree, or equivalent experience in the international field required.
« Ten or more years of security and defense studies experience.

+ Strong research skills, including management of teams and complex projects.

+ Superior communication skills, both written and oral, required.

+ Comfortable in a fast-paced academic environment among international faculty.

The program is only open to all nationalities though scholars from Latin American may receive

special consideration. The selection criteria include academic training, quality of research
proposal, and depth of subject knowledge, originality of the proposal as well as feasibility of
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conducting the research at the Perry Center.

Once selected, the Visiting Fellow joins the
academic faculty at the Perry Center as an
Adjunct Professor and has access to all Na-
tional Defense University facilities for the
duration of their stay. The Visiting Fellows
Program is normally unfunded; participants
must be able to support themselves (housing,
subsistence, transportation, etc.) during their
time in Washington DC. Support from another
institution is considered critical for interested
candidates.

Interested candidates must send their (1)
resume, (2) cover letter, (3) 2-page research
topic or proposal to
CHDSAcademics@ndu.edu.

Post-Doctoral Research Program. The
Perry Center welcomes emerging scholars to
contribute to research and academic events.
As part of this effort, the Center offers a post-
doctoral research program for academics
interested in further developing their academic
studies.

This Perry Center Post-Doctoral Research
Program provides scholars from Western
Hemisphere countries an opportunity to
conduct research at National Defense
University for a semester (4-5 months).
Applicants should be working on issues
related to security and defense in Latin
America and the Caribbean to be considered
eligible. Like the Perry Center Visiting Fellow
Program, special preference is given to
scholars conducting research related to the
Center’s three programmatic lines of effort;

Other prerequisite skills:
+ Comprehensive knowledge
of security and defense issues
in the Western Hemisphere.
+ Doctoral or Master’s degree or equivalent
experience in the international
field required.
+ Five or more years of security

and defense studies experience.

+ Strong research skills, including
management of teams
and complex projects.

¢ Superior communication skills,
both written and oral, required.

+ Comfortable in a fast-paced academic
environment among international faculty.

The program is only open to all nationalities
though scholars from Latin American may
receive special consideration. The selection
criteria include academic training, quality
of research proposal, and depth of subject
knowledge, originality of the proposal as well
as feasibility of conducting the research at the
Perry Center.

Once selected, the Visiting Fellow joins the
academic faculty at the Perry Center and have
access to all National Defense University
facilities for the duration of their stay. This is a
non-funded program; candidates must provide
their own cost of living and accommodations
for the duration of their term at the Perry
Center. For this reason, support from another
institution is considered critical for interested
candidates.

Interested candidates must send their (1)
resume, (2) cover letter, (3) 2-page research
topic or proposal to CHDSAcademics@ndu.
edu.

For information or inquiries, please queries to
CHDSAcademics@ndu.edu.
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Section 16
Research Assistants and. [nterns

2018 Intern Round table with AMB Liliana Ayalde.

The Perry Center’s internship program provides undergraduate and graduate students currently
enrolled in university programs and recent graduates with invaluable experience as research
assistants and communications/multimedia assistants on important defense and security
issues. Perry Center interns work side-by-side with the Center's subject matter experts and
interact with distinguished senior officials from 35 Latin American and Caribbean countries.
While providing support to the Center, interns also participate in a professional development
program, attend outside lectures by dynamic speakers, and work on their writing and speaking
language skills. Interns have regularly published their own work, co-authored papers with Perry
Center faculty, and co-developed courses with Perry Center faculty.

The Center accepts applications for the Intern Program on a continuous basis. Interns with the
following criteria will receive special consideration: bilingual (English and Spanish) students;
students involved in graduate or undergraduate studies with a high grade point average;
leadership experience who are adept at operating in a diplomatic environment that frequently
involves high-profile visits from senior civilians and military leaders; who are interested in
international affairs & defense and security studies.

Interns go on to serve in prestigious positions in other government agencies, the Foreign
Service, the armed forces, and intelligence services. Many return to graduate educate
programs. Former interns, for example, were accepted to the doctoral studies programs in
political science at Stanford University and the University of California, Los Angeles (UCLA).
Other Perry Center interns have also taken positions at the Department of State, the Drug
Enforcement Agency, and at important think tanks in the Washington DC area.
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Section 17
Savmatical F. O/L'cy

Chile's National Academy for Political and Strategic Studies (ANEPE) Faculty September 2017

The purpose of the Perry Center sabbatical leave program is to free faculty members from their
normal duties, enabling them to pursue scholarly interests that will enhance their academic
skills while maintaining their professional standing so that they may return to their posts with
renewed vigor, perspective, and insight. Sabbaticals provide faculty an opportunity to conduct
dedicated research on a topic of interest to the Perry Center. Sabbaticals enable multiple types
of projects that would not otherwise be possible for a faculty member maintaining a regular
workload to include formal research projects, pedagogical projects, operational deployments
to support the joint warfighter, or other scholarly projects. All sabbaticals must contribute to the
faculty member’s professional development and culminate in at least one planned product for
publication, professional performance, or instructional use. It also allows faculty the chance
to expand their perspectives on U.S. and Latin America security and defense matters by
working with colleagues in partner nations. By updating and strengthening faculty member’s
professional skills and horizons, the Center maintains and continues the high level of academic
excellence and expertise necessary to carry out the Perry Center’'s mission.

National Defense University (NDU) Reference. The Perry Center policy on sabbaticals
aligns with NDU Regulation 690-4. In the past, NDU professors have taken fully-funded
12-month sabbaticals in China, Turkey, and France, among others. The research and writing
opportunities associated with the sabbatical permit the professors to expand their expertise,
strengthen their knowledge on their topic of study, to improve Perry Center curricula on
contemporary security challenges, and to enhance academic objectives at the Perry Center
upon return.
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See Appendix 5, “Sabbatical Recommendation
Template.”

In accordance with NDU Academic Policy 5.70
Sabbatical Leave and NDU Regulation 690-4
Personnel-Civilian: Employment Under 10
USC § 1595 & DODI 1402.06 (1 September
2010), the Perry Center may grant sabbatical
leave to Title 10 employees to participate in
research or other activities that contribute to
their teaching, the Perry Center mission, or
their discipline. By updating and strengthening
faculty member's professional skills and
horizons, the Center maintains and continues
the high level of academic excellence and
expertise necessary to carry out Perry Center
mission.

Eligibility. Sabbatical leave is determined
on a case-by-case basis. It is granted by the
Perry Center director in consultation with the
Academic Dean following approval of a request
by the professor. In order to be eligible, faculty
members must have completed at least five
years of full-time teaching or research as an
NDU civilian employee.

Financial Support. The compensation
associated with a sabbatical leave is
intended to make it financially possible for a
faculty member to carry out his or her leave
program. Projected outside earnings may be
taken into account in the decision to grant
sabbatical leave and in setting the percentage
of salary to be received from the University.
Total compensation during a sabbatical
leave should not normally exceed the faculty
member’s full-time salary for the leave period.
Employees on full-time paid sabbatical remain
employees of the Department of Defense and
NDU and are subject to all current regulations.
This includes restrictions on compensation for
intellectual property created during the paid
sabbatical. Faculty on sabbatical continue
to be eligible for health and welfare benefits
coverage and receive the full university
contribution for such coverage.

Sabbatical Duration and Requirements.
Sabbatical leave may be granted at full pay
for six months or half pay for one year. NDU
690-4 stipulates that faculty accepting a
sabbatical sign a service agreement for two
times the length of the sabbatical following the
employee’s return (para 21.c.8).

Application and Approval. The application
must fully describe activity planned for the
leave period. If the individual expects to
receive income during the sabbatical period
to supplement his or her sabbatical salary,
a description of the activities generating
such income, and the anticipated amounts,
should be included. Substantial changes in
leave plans or supplemental income require
approval by the Dean and Director.

Eligible faculty members must submit
sabbatical applications by January 1¢ of
the academic year preceding the proposed
sabbatical period (NDU 690-4, para 21.c.2)
and should include:

— Detailed description of the
sabbatical’s purpose;

— Proposed sabbatical length;

— Description of associated
costs or approvals;

— Description of the deliverable to be
produced during the sabbatical period;

- Explanation of the sabbatical’s
benefit to the Perry Center.

- Asigned Service Agreement
(See NDU 690-4 form)

The initial application should be submitted
to the faculty member's academic dean
for review. The dean wil forward the
faculty member’s application along with a
recommendation memo to the Perry Center
Director that describes the:
- Project’s consistency with applicant’s
professional development
needs and goals
— Relevancy and importance of the project
- Accomplishments of the faculty member
- Services of the faculty
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member to the Center

— Personnel availability

- Potential impact on and possible
mitigation strategies for Perry
Center academics during the
period of the proposed sabbatical.

Subject to resource constraints, sabbaticals
will be evaluated based on seniority and
strength of the faculty member's proposal.
Preference shall be given to those making a
significant contribution to the Perry Center's
mission and those who have not had an
extended leave of absence, regardless of
funding source, during the prior six years.
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Credits and References

Content for this Faculty Handbook came from a number of sources:
Employee Handbook, William J. Perry Center for Hemispheric Defense Studies
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Faculty Handbook, Old Dominion University

Former Secretary of Defense William J. Perry’s remarks at the Tenth Anniversary of the Center
for Hemispheric Defense Studies, September 17, 2007.

Former CHDS Director Jay Cope’s remarks at the Twentieth Anniversary of the Center for
Hemispheric Defense Studies, September 21, 2017.

Murray, Williamson. 2009. “Professionalism and Professional Military Education.” In Nielsen,
Suzanne and Don Snider (editors). 2009. American Civil-Military Relations: The Soldier and
the State in a New Era. Baltimore: Johns Hopkins Univ.

Paterson, Patrick. 2018. “Measuring Military Professionalism in Partner Nations: Guidance for
Security Assistance Officials.” Journal of Military Ethics. (forthcoming)

Waters, Douglas. 2011. “Understanding Strategic Thinking and Developing Strategic Thinkers,”
Joint Forces Quarterly, issue 63/4. 113-119.
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Lisa Robinson Bailey, “History and Ethical Principles,” Duke University
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Washington
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Section 19
5[0554/)/ af rel’ms

ACSS - Africa Center for Strategic Studies
APCSS - Asia-Pacific Center for Security Studies
CHDS - Center for Hemispheric Defense Studies

DISAM - Defense Institute of Security Assistance Management
(now called the Defense Institute of Security Cooperation Studies (DISCS)

DOD - Department of Defense

DOS - Department of State

DSCA - Defense Security Cooperation Agency

GCC - Geographic Combatant Command

GCSS - George C. Marshall European Center for Security Studies.
IMET - International Military Education and Training (IMET)

NDU - National Defense University

NESA - Near East-South Asia Center for Strategic Studies
NORTHCOM - U.S. Northern Command

0SD - Office of the Secretary of Defense

OUSD(P) - Office of the Under Secretary of Defense for Policy
Q&A - Question and answer session

RCPAMS - Regional Centers Persons Activity Management System
SME - Subject matter expert

SOUTHCOM - U.S. Southern Command

TAPES - Total Army Personnel Evaluation System
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WHA - Western Hemisphere Affairs (part of the Office of the Secretary of Defense)

WJPC - The William J. Perry Center for Hemispheric Studies
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Appendices

Appendix 1 — Perry Center Courses
Strategy and Defense Policy (SDP) — foundational course

SDP is a six-week foundational course (four weeks distance-learning and two weeks in
residence) designed to disseminate basic knowledge, concepts, and practical tools related
to defense and security governance in Latin American partner nations. The course presents
concepts and facilitates discussions aimed at sharpening the participants’ ability to understand
the changing strategic environment and the defense/security institutions that manage the
budgets, forces, and operations of the armed institutions that face these challenges within
democratic governments. WJPC's flagship introductory course, SDP teaches the participant
the fundamental concepts and skills about developing policy, strategic planning, and resource
management that ministries of defense and security must perform to be effective and
accomplish their mission.

The SDP course is designed to set the foundation for sustained interaction with the Perry
Center throughout the career of specialists in the defense and security communities in the
Americas. To this end, SDP supports the RC goal of improved sustainable institutional
capacity to enhance national, regional and international security. As a take away, it is expected
that participants leave the course with basic understanding and skills in the three previous
mentioned areas. This will help them better evaluate and understand defense and security
institutions, as well as improve the work in their own institutions.

Caribbean Defense and Security Course (CDSC)

This is a six-week foundational, distributed learning (4-weeks distance-learning and 2-week
in residence) course that initiates an educational relationship between the William J. Perry
Center for Hemispheric Defense Studies (Perry Center) and future leaders in the security
sector of English-speaking Caribbean countries and establishes for participants the common
perspectives and analytical skills to be better partners with the United States and other
government of the Western Hemisphere. The target audience is mid-level to senior security
and defense policymakers and practitioners from Caribbean states. Apportionment of
seats by country adjusts to reflect current policy priorities. The Caribbean, often described
as our nation’s Third Border, receives over 40 million tourists per year and is plagued by
illicit trafficking and emerging terrorist threats. The Perry Center adapts the CDSC to permit
governmental and NGO officials and civilians to attend the event without depriving small,
island-based institutions of critical personnel. Furthermore, the course provides a platform to
establish thematic and functional links among individuals and institutions. English-speaking
participants from other Spanish-speaking countries with shared interests in the Caribbean
(e.g., Mexico and Colombia) are also encouraged to attend.
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This course aims at improving, at a foundational level, the ability of participants to think critically
of the challenges to their defense and security establishments represented by a fast changing
strategic environment. It also aims at introducing analytical considerations on the value of
governance to promote the empowerment of their respective security and defense institutions
in democratic contexts. Participants will leave the course with a security and defense action
plan responding to specific strategic challenges and considerations of reforms considered
necessary in their respective defense and security establishments.

WSDS 2018

Washington Security and Defense Seminar (WSDS)

The Washington Security and Defense Seminar (WSDS) provides a venue for frank, informal
orientation and discussion on the U.S. policy environment of Washington and an orientation
to legislative and policymaking processes in the Department of Defense (DoD) and the U.S.
Government. Itis open to members of the diplomatic corps, primarily from countries from the
Western Hemisphere, accredited to the White House and/or to the Organization of American
States, as well as civilian representatives of international organizations, select academic
researchers, journalists, and uniformed public security officials based in Washington, DC.

The seminar is designed to raise the quality of dialogue between representatives of foreign
governments and international organizations with key contacts within the U.S. government.
Participants develop their knowledge and improve their analytical skills about the security and
defense environment and policymaking of Washington through a series of guest lectures from
U.S. government agencies, academic presentations by outside experts, and informal dialogue
in small discussion groups facilitated by WJPC faculty members. The WSDS supports the RC
goal of enhanced security communities which increase security through mutual understanding
and collective or collaborative action.
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Managing Security and Defense (MSD)

This is a one-week resident course for senior executives from defense and security
establishments. The target participants of this course are at the level of Vice Minister, Vice
Chief of Staff, and Director General of Defense Policy. The MSD course is part of the Defense
Governance Program and is closely related to the Defense Institution Building conceptual
framework. It is designed to cultivate a facilitated dialogue among defense experts.

MSD recognizes the peculiarities of the defense sector and invites participants to consider the
challenges to maintain defense establishments current in the face of a rapidly changing strategic
environment and with a democracy framework. The course underscores the responsibilities of
decision makers to understand the strategic context, reduce the uncertainties of the future, and
define proportional means of defense while strengthening the defense institutions. The course
is also designed to identify means to develop adequate capabilities in response to perceived
or anticipated challenges under political and financial constraints. Through the MSD, the Perry
Center imparts knowledge, concepts, and practical tools designed to support hemispheric
efforts to enhance defense and security. In addition, the MSD course supports the Regional
Center goal of improved sustainable institutional capacity to enhance national, regional and
international security.

The major objectives of the course are to identify major trends in the strategic environment
that are prone to influence defense establishments; to catalogue political initiatives and
projects that may eventually be useful for the designing and implementation of institutional
improvement in partner nations; to generate consensus towards defense institutionalization
eventually useful for cooperative approaches within the region; and to sustain a Community of
Practice in defense institution building within the region.

DPCT 2018
Defense Policy and Complex Threats: Preparing for Uncertain Futures (DPCT)

Department of Defense (DoD) Directive 5205.82 tasks the Regional Centers to support defense
institution building (DIB) programs that will “promote principles vital to the establishment of

defense institutions that are effective, accountable, transparent, and responsive to national
political systems, especially regarding good governance, oversight of security forces, respect
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for human rights, and the rule of law.” In coordination with OUSD(P)-SC and OUSD(P)-WHA,
the Perry Center has developed a comprehensive defense governance program that academic
support to DIB country programs led by Defense Governance Management Team (DGMT),
research and knowledge capture in the field of defense governance, and educational programs,
including DPCT. Designed as a complement to the Managing Security and Defense (MSD)
Senior Executive Seminar, which exposes defense leaders at the vice-ministerial level to the
principles and tools of defense governance, DPCT targets mid-level defense policymakers
and presents them with methodologies and tools that can help build credible future alternative
scenarios for security and defense challenges and identify institutional gaps in confronting
complex adaptive conflicts.

Consistent with the broader goal of improving security and defense governance within a
democratic framework, the DPCT aims to teach and develop methodologies and techniques
for better understanding the challenges represented by a fast changing strategic environment,
reducing uncertainties of the future, and clarifying parameters necessary for the improvement
of defense institutions. In addition to building a community of practice for defense governance,
the DPCT course offers participants a usable, practical toolkit for defense institutional reform
and orients participants to DOD DIB programs.

Combating Transnational Threat Networks (CTTN) Course

CTTN is a seven-week distributed learning course for Perry Center alumni, opinion leaders,
and mid- to senior-level officials in regional defense and security establishments in the Western
Hemisphere who work on transnational organized crime issues. It builds upon the knowledge,
concepts, and practical tools imparted by Perry Center foundational courses and is designed
to deepen students’ understanding of the defense and security threats posed by transnational
organized crime (TOC) and illicit networks.

The CTTN course supports Regional Center goals of improved sustainable institutional
capacity to enhance national, regional and international security and address the emerging
threat of transnational criminal organizations (TCOs) and illicit networks in the region, and
providing courses on regional security issues such as combating illicit trafficking and terrorism
that promote the sharing of best practices and lessons learned in combating transnational
organized crime. CTTN examines how criminal organizations (TCOs) thrive in an environment
of corruption and impunity and pose defense and security threats to the Americas through their
illicit activities. These activities include drug trafficking, money laundering, arms trafficking,
human smuggling, counterfeiting, and cybercrimes. Each of these modalities is analyzed
through specific country case studies, including Central America, Colombia, Mexico, Peru
and the Tri-border region of South America. The course concludes with an evaluation of
government strategies and policies and interagency cooperation that address the threat of
TCOs and illicit networks in the Americas at the national, regional, and international levels.

The CTTN course can be conducted as a regional conference within one of the U.S. partner
nations or as a bilateral event with a partner nation.
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HR/ROL 2018

Strategic Implications of Human Rights and the Rule of Law (HR/ROL)

This is a 6-week distributed learning course (four weeks of distance learning and two weeks
in residence) for policymakers, practitioners, and top officers in regional defense and security
establishments. HR/ROL builds upon the knowledge, concepts, and practical tools imparted
by Perry Center foundational courses and is designed to deepen participants’ understanding
of theories, analysis, and case studies about human rights, the law of armed conflict, the rule
of law, and transitional justice.

The HR/ROL course supports the Regional Center goal of improved sustainable institutional
capacity to enhance national, regional and international security. The course analyzes issues
of human rights and the rule of law in Latin America and the Caribbean today: how security
forces in the region comport themselves in accordance with international humanitarian law;
how to ensure human rights during armed conflict; how to remember, redress, and repair
human rights abuses under past authoritarian regimes; what the role of the United States has
been and should be; the role of international and national non-governmental organizations
(NGOs) is; the role of regional and international human rights organizations; the status of
rule of law initiatives in the region; and the implications of the absence of rule of law in many
societies. The course analyzes numerous case studies including Chile, Colombia, Guatemala,
Mexico, Syria, and the U.S.

The course is specifically designed to address human rights issues associated with security
forces. Despite that, it is suitable for a broader audience, including civilian administrators who
work within the military or police organizations. With that in mind, the course examines issues
such as the use of military force to promote human rights; the development of international
criminal courts, truth commissions, and other instruments of transitional justice; the intersection
of humanitarian and human rights law, with an introduction to war crimes, crimes against
humanity, and the specific crime of genocide; advocacy strategies concerning globalization
and transnational corporations; and the human rights dimensions of terrorism.
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The HR/ROL Course can also be converted into a regional or bilateral event and conducted in
the region with partner nations or with sister institutions.

Cyber Policy and Strategy Development

The Cyber Policy and Strategy Development course is a six-week specialized course, with
a four-week Distance Learning phase plus a two-week Resident Phase in Washington, DC.
The course explores the increasing challenges to cyber security at the national, international
and transnational levels. This is a comprehensive, non-technical course for government and
private sector cyber professionals. The course is focused on deepening the understanding of
the participants of the global cyber environment from two perspectives, national state power
and competitiveness. The course seeks to teach senior national leaders how to make informed
decisions on cyber policy, strategy and planning within a national state power framework. The
course helps participants appreciate the nature and magnitude of today’s threats and develops
a common understanding of current cyber initiatives and best practices within the public and
private sectors. The program is taught by recognized government and private sector experts in
cyber security and allows participants to understand the need of Public-Private Partnership to
develop the right policy and strategy for the entire nation.

Major themes within the course include: (1) the need of public-private partnership to develop
a cyber policy and strategy; (2) governance of cyberspace; (3) cyber capacity building; (4) Big
Data, the Internet of Things and critical infrastructure and its impacts on cybersecurity; (5) role
of the defense (military) and security sectors in the cyber domain; (6) role of intelligence in
cybersecurity; (7) cybercrime and cyber defense in cyberspace; (8) international and regional
cybersecurity institutions; and (9) the role of mass media in cybersecurity and their implication in
transnational transregional terrorism and organized crime activities.

National Security Planning Workshop (NSPW)

The National Security Planning Workshop (NSPW) is an intensive one- to three-day in-region
engagement during with Perry Center faculty facilitate the work of partner nation leaders in
authoring national-level strategy documents. By gathering senior leaders in a short, intensive
workshop and facilitating consensus around national objectives, NSPWs are one critical part of
a sustained, multi-year defense institution building (DIB) program in a priority country.

Initiated at the request of the partner nation and U.S. Country Team and with the concurrence
of OSD-Policy, the NSPW is a flexible model that can be adapted to the needs of a particular
government or stage in the DIB process; examples include the development of a national
security strategy and reviews or implementation assessments of standing policy documents.
Participants are government ministers and vice ministers, who typically receive guidance from
and brief to the head of government or head of state at the end of the workshop. While Perry
Center faculty act as subject matter experts (SMEs) who provide strategic context and case
studies, and who facilitate discussions in working groups, all document are authored solely
by partner nation officials, who take responsibility for both the contents and implementation.
The Perry Center incorporates principles of defense governance and defense institution
building (DODD 5205.82, Jan 27, 2016) to the approaches developed in NSPWs. In this
respect, NSPWs are designed to support broader Department of Defense (DOD) strategy for
the partner nation, to structure a multi-year DIB process, and to complement other security
cooperation programs in the country.
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Perspectives on Homeland Security and Homeland Defense (PHSD)

The course is designed to increase understanding on Homeland Security and Homeland
Defense throughout the Western Hemisphere as well as to help U.S. officials to understand
regional perspectives towards these concepts. Participants analyze and compare the nature
and the scope of different perspectives on homeland security and homeland defense, and
visualize ways to increase regional cooperation in order to respond to natural and man-made
threats throughout the Western Hemisphere. The course addresses myriad security issues:
border security, preservation of critical infrastructure, response to natural disasters, terrorism,
transnational organized crime, global warming, maritime and port security, cybercrime, and
continuity of operations for the government. It also addresses capacity-building efforts:
interagency coordination, whole-of-government responses, and civil society coordination.

Historically, the course has been two weeks long. The first week is offered in Perry Center
spaces and provides a chance to hear from subject matter experts in Washington DC (FEMA,
OFDA, USCG, ICE, CBP, etc.). The second of the course is conducted in Colorado Springs
where students have a chance to learn how the U.S. manages homeland security and
interagency coordination issues at the U.S. Northern Command.
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Appendix 2 - Grading Rubrics

Overall Evaluation Scale

Letter Points Number Scale Criteria
A 4.0 93.00-100 Advanced domain of
knowledge, high level of
A- 3.67 90.00-92.99 analytical development.
B+ 3.33 87.00-89.99
B 30 83.00-86.99 Supenpr knowledge and
analytical development.
B- 2.67 80.00-82.99
C+ 2.33 77.00-79.99
Basic
C 2.0 73.00-76.99 concept management.
Basic analytical ability.
C- 1.67 70.00-72.99

Examination Evaluation Scale

Depending on the preference of the course director, the comprehension and analysis of the
topics presented in classes, readings and group discussions will be evaluated through written
exams. Students should select a certain number of questions from a question bank that will
be offered to them.

In the qualification of the exams, the following guide will be used:

A (93-100): Superior quality work. Contains original ideas and perspectives. Answers are
organized, coherent and well written in a manner that addresses the major points. Demonstrates
a mastery and complete understanding of the topic.

A- (90-92): High quality work with original elements. Answer all the elements of the question
and show an excellent understanding of the topic.

B+ (87-89): Shows good effort that meets the criteria described above. Well-developed
answers that discuss the important ideas of the subject. Misses some aspects of the topic or
offers little counterfactuals or opposing ideas.

B (83-86): A mediocre document. May contain some consideration of the subject but
considered average answers for graduate level. Fails to make persuasive defense of the
issues.

B- (80-82): An essay that develops the question and has a clear thesis, but fails to adequately
develop the thesis or does not identify counter arguments. It has some structural deficiencies
or does not properly develop the conclusions. The answer addresses the questions, but fail to
focus all the relevant concepts or demonstrate a clear understanding of the subject.

C+ (77-79): Analytically enough to distinguish it from a C rating, but it suffers from insufficient
support, structure, analysis, or clarity. Provides superficial answers and inadequate evidence
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that fails to adequately address the questions or does not demonstrate a clear understanding
of the subject or the relevant concepts.

C (73-76): Expresses a reasonable argument, but makes inadequate use of evidence,
is unclear, or lacks sharpness or depth to explore the topic. The answers show poor
understanding of the topic, poor support of the arguments, and / or absence of elements of
analysis or concepts.

C- (70-72): Attempts to answer the question but does not reach a conclusion that deserves
serious consideration or fails in answer development, references to relevant academic theories,
use of examples and evidence, formatting, clarity, or structure. The answers discuss the topic
but not in a way that demonstrates the adequate understanding of it.

F (69) Insufficient

Working Group Evaluation Scale

Active participation of the students is expected to contribute constructively in the discussions,
doing it in a professional and respectful way towards the teachers and classmates. Differences
of opinion should be discussed with reference to the subject in question and not to the person
who holds a different idea. The assessment of the contribution of each participant in the BOG
will be made by the professors who act as facilitators using the following guide:

A (93-100): Achieves an excellent balance between “listening” and “contributing”. Demonstrates
an exceptional preparation for each of the sessions that are reflected in the quality of their
contributions for the discussion. Student often contributes original ideas and perspectives.
Respects the ideas of others but challenge them when necessary.

A- (90-92): Contributions are always of high quality. Student thinks and considers the matter
before intervening. Prepared for the sessions, contributions are relevant, offers interpretations
and original ideas about complex concepts. Demonstrates an ability to listen and comment on
the ideas of their peers.

B+ (87-89): Solid contributions to the discussions that reflect the knowledge of the topics,
occasionally in an original way. Respectful of the ideas of others. Perhaps lacking in originality
or critical thinking abilities.

B (83-86): Averagegraduatelevelcontribution. Participationreflectsadequate preparationforthe
sessions though sometimesitdoes notadequately considerthe contributions of other participants.
B- (80-82): Contributes, sometimes without having properly considered or thought about the
topic and without providing adequate evidence or argumentation. Sometimes does not show
consideration or courtesy to his colleagues.

C+ (77-79): Sometimes contributes voluntarily, although he/she often needs to be encouraged
to participate. Interventions without arguments, structure and clarity.

C (74-76): Marginal contribution. Occasionally tries to present a plausible opinion, but the logic
is not coherent, or does not cite adequate evidence. Satisfied with others leading.

C- (70-73): Absence of contributions, reflects little or no preparation for the sessions. Lack of
ability to articulate a responsible opinion. Sometimes has a negative attitude.

F (69): Insufficient.
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Appendix 3 — Sample Exam Instructions
Sample Exam Instructions

*  Based on the presentations, group discussions and readings,
please answer two of the questions listed below.
*  You can use your notes, presentations, articles, etc. “Open book and open notes.
. Write 500-800 words for each double-spaced answer,
use Times New Roman, font size 12.
«  Work alone, without the collaboration of your group or with other people.
«  The exam will be available on Blackboard from 1800 on Friday
(month/date) until Monday (month/date) at 0700.
*  Submit your exam to your facilitator by email on Blackboard.
The name of your document must be formed by your last name
and the initial of your first name (e.g.: GomezJ).
»  The exam has a weight equivalent to XX% of the final grade.

”

The most important elements of your essay response are as follows:

Declaration of the thesis. Make a clear statement of the thesis, usually in the last sentence in
the introduction, focused on a specific idea or a thought. The reader will use this statement
as a guide and assume that everything that follows in the document supports the main idea.
Anything that does not support the thesis is considered irrelevant, distracts the reader's
attention, and may limit the coherence of the essay.

Evidence. Use the material from the course presentations and the required reading. Your
examples, references, and arguments should provide solid reasoning and support your thesis
statement. Keep your evidence focused on the main topic. Do not stray from the main issues.
The document should be analytical and not descriptive. Contrast your position with opposing
points of view to demonstrate the strength of your argument and analysis.

Format. Include a brief introduction, your analysis supported by evidence, and a conclusion. If
possible, start each paragraph with a “topic sentence” that introduces the idea in the paragraph
and end with a “transitive sentence” that introduces the next piece of evidence in the following
paragraph. Ensure that there is a continuity and flow of ideas.

Lucidity and logic. The essay should be (1) a mixture of personal analysis, (2) convincing
evidence, (3) persuasive reasoning, and (4) logical organization of the first three components.
Use a mixture of these elements to obtain the highest score. A simple declaration of opinion
without any support and evidence of support is not sufficient logic nor convincing.

Complete answer. Be sure to answer all parts of the question.
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Appendix 4 — Sample Honorarium Request

WJPC STAFF SUMMARY DATE: DD MMM YYYY

FROM: Professor NAME TELEPHONE: 685-XXXX

SUBJECT:  Honorarium  Request  for | SUSPENSE DATE: DD MMM YYYY

Cont No. Date | Initial | Action [ Coord | Concur | Info | Sign.

1. Director (if necessary)
2. Chief of Staff
3. Dean of Academics

UPON COMPLETION OF ALL ACTIONS, RETURN FORM TO THE ORIGINATING OFFICE.

ISSUE: Two guest lecturers during the 201X COURSE merit honorariums. Dr. Joe Joseph is Professor
Emeritus and an internationally recognized legal expert on the XXX Commission. He has been invited to
lecture at the 201X COURSE on the mission and accomplishments of the Inter-American Commission on
XXX (day 3), a topic on which is he has extensive experience.

Dr. Tom Thomas, a Professor of Law at the COLLEGE of Law and an internationally-recognized subject
matter expert (SME) on national security law and terrorism. He has been invited to speak on the complexity
of contemporary warfare in Latin America (day 3) in particular with regard to (1) organized crime; (2)
defense governance; and (3) the use of the armed forces to support or replace the police. He is extensively
published and frequently cited on the issues.

Please see his impressive biography: WEBPAGE.

BACKGROUND: Professor Joseph has lectured at every COURSE offered at the Perry Center since
2012. His presentations were highly regarded by the students. Each time, the Perry Center paid Professor
Joseph a $500 honorarium.

Professor Thomas is a recognized expert on organized crime. His extensive legal and academic
background make him uniquely qualified to address the complex security issues that face Latin American
and Caribbean nations. This is the first time he has spoken at the Perry Center. His stature makes a $500
honorarium for his time and effort.

WJPC/NDU BENEFITS: Both professors’ offer to speak at the 2016 COURSE presents an important
opportunity for our students to hear from the best subject matter experts on security issues in Latin
America. The subject matter of their lectures present complex issues that require a speaker with unique
skills in this area to address. The honorarium will encourage future participation by both speakers and will
help establish an important relationship w/ the Perry Center that will undoubtedly pay off in future academic
opportunities.

RECOMMENDATION: Recommend approval for $500 honorarium for both Dr. Joseph and Dr. Thomas to
speak at the 2016 COURSE.
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Appendix 5 — Sample Sabbatical Request
MEMORANDUM TO DEAN OF ACADEMICS FOR DIRECTOR, WILLIAM J. PERRY CENTER
SUBJECT: Perry Center Sabbatical Recommendation

Under the provisions of NDU Regulation 690-4, para. 15, | request a sabbatical starting on 01
MMM YYYY and ending on 30 MMM YYYY. | understand that pay for the sabbatical period, if
approved, will be full pay for the period of time of the sabbatical. The maximum period of time
for a sabbatical is twelve months.

| understand that, if my sabbatical request is approved, that | will incur a 24-month service
commitment upon the completion of the sabbatical. | further understand that if the period of
the Service Agreement extends beyond the end of my current Title 10 contract, that a Renewal
of Appointment action must accompany the final sabbatical Application to NDU-P and that both
must be approved. The Service Agreement is attached.

The proposed location of my sabbatical is CITY, COUNTRY.

| propose the following academic and professional development activities for the time period of
my sabbatical: PROVIDE DETAILS

Proposed deliverable at end of sabbatical period: | agree to provide a copy of the finished
product no later than X months after the end of the sabbatical period. | agree to provide regular
interim status reports on the status of my deliverable, as appropriate, beginning X months after
the start of the Sabbatical period.

| understand that | may not copyright or receive royalties for any work product that | may create
during the Sabbatical.

Statement of relationship of sabbatical and deliverable to enhancement of the component
mission:

PROVIDE JUSTIFICATION FOR SABBATICAL TO INCLUDE BENEFITS TO THE PERRY
CENTER.

A sabbatical in Santiago, Chile, provides me time to complete a number of specific academic
projects and goals: PROVIDE LIST OF EXPECTED ACCOMPLISHMENTS.

Identify all teaching and other responsibilities during AY 2016-2017 for which a backfill is
needed: PROVIDE DETAILS OF HOW IMPACT ON FACULTY WILL BE MITIGATED DURING
PROFESSOR'S ABSENCE.

PROFESSOR’'S NAME

APPROVED BY:

Dean of Academics, Date Director, Perry Center, Date
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